Imperial College Union Council Report
Thomas Fernandez Debets, Deputy President (Clubs & Societies)

Last term was a steep learning curve with no Student Activities coordinators and a lot of work going into
wider issues affecting the Union, including the departure of the Managing Director (MD) and a greater
focus on Health & Safety (H&S). Though priorities outside of my manifesto have taken a lot of time,
significant progress is still going into my manifesto goals, as detailed below.

Goal 1 — New Sports Complex
At the time of running in the Leadership Elections 2019, Imperial College London’s sports facilities were
outdated and not fit for purpose.
e |n 2019, £700,000 was invested in improving facilities at Harlington
e Sale on Heston consulted on with student stakeholders and set for summer 2020
= The Monday night shuttle scheme needs reviewing as prices are proving too volatile across
terms. Though practical, the scheme is currently too expensive.

Goal 2 — Promote CSPs’ activities
Our Clubs, Societies & Projects (CSPs) have great knowledge and experience within their respective
fields and cater to their members’ needs. Promoting their activities does not only provide them with a
platform to showcase them but would also ensure the Union engages more adequately with its
membership, reflecting their interests.
e Arts Night and ACC Nights are two student-led events that take over the venue at Beit Quad.
They are also two of the venues’ most successful nights.
= An events group, similar to the Concert Hall User Group, will be created to review the events put
on by the Union to better reflect the students’ interests
e Weekly meetings for the Summer Ball 2020 and The Imperial Varsity are underway. Key
students and CSP representatives are actively engaged and preparation is ticking along nicely
=>» The design of a social media takeover app has been paused. In the meantime, forms are now
available to advertise CSP events on screens in the Union building and on the Sherfield walkway,
as well as through Instagram takeovers.

Goal 3 - Implement the new Athletic Union
The roll-out of the Sports Hub over the next few years is a joint project between Move Imperial and
Imperial College Union that will improve students’ experience within sport.
= Our partner creative agency, Borne, has provided feedback on the student consultation they
undertook for the Sports Hub’s branding and are now organizing webinars to fulfil the creative brief.
This is conducted in close partnership with the Sports Chair.
=2>With CSP Annual budgeting closing for CSPs on January 20w, parallel budgeting is set to take
place to confirm the model going forwards.
=>» Sports Hub Exec meetings to start this term to look at policy and frameworks for the upcoming
roll-out
e Kit tender to take place once the branding of the Sports Hub is completed

Goal 4 - Improve spaces and processes

Our spaces are outdated and some of our processes need reviewing
= A review of the training provided to our volunteers has been recognised as a priority for the Union.
The Student Development team are currently doing an audit of the team before undertaking a
Learning Needs Analysis of our volunteers.
=2 The first step of this review looks at supporting senior volunteers who have long been
undervalued by the Union but are essential to the running of our core networks, including CSPs.
=> A storage project is underway, looking at maximizing the use of currently available spaces in Beit
Quad and understanding further space requirements
=>A project looking at supporting CSPs to be more H&S compliant is underway, with an external
consultant supporting project leads with the Union.

Goal 5 — Better consultation and student inclusion

Despite a common aim to improve the student experience at Imperial College London whilst thriving for
academic and research excellence, students have often been left out of the decision-making process
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at the highest level of the Union and the College. Their inclusion, and better understanding of the
different groups that constitute our membership, will lead to better tailored decision-making.

Regular meetings are taking place with senior volunteers and the Head of Student Experience
and the DPCS. =» Action plans still need to be written up and circulated following last term’s
meetings

=>»Looking to put students at the centre of more decisions, | am working to get the Clubs, Societies
& Projects Board (CSPB) involved in more decisions that affect CSPs, including those around
Welcome Week and systems improvements to eActivities.

Other

In this section, other items due to start in the near future are highlighted:

Continue the roll-out of the new system for CSP Annual Budgeting

Further support is being provided to those CSPs who host large shows this term

A project to semi-automate the room booking process has now been confirmed and should be
ready for annual requests in April, and for ad-hock requests in September

Following initial conversations with DoCSoc, we are going to look into the feasibility of having
Imperial students directly contribute to the improvements of the Union’s systems.

Continue to support the Underwater club with the logistics around the purchase of the
expedition truck and the required modifications.

Include the results of the Student Experience Survey 2019/20 into action plans for all
departments of the Union

Involvement in the recruitment of the interim and permanent MD for the Union

DPCS Union Council report — January 21%, 2020 dpcs@ic.ac.uk | 02075941763


mailto:dpcs@ic.ac.uk

