CGCU Constitution Changes
Proposer: Owen Heaney, CGCU Chair

Seconder: Andrew Hill, CGCU President; Kian Mayne, CGCU Webmaster; Ross Unwin, CGCU
Sponsorship Officer

Union Notes

1. That the CGCU General Committee on the 15 of January 2019 approved changes to the
CGCU'’s constitution, detailed in Appendix A

2. That these changes represent the first stage of a planned restructure and constitution re-
write which will be completed later in the year

Union Believes

3. That the proposed changes to the CGCU’s management structure are to the advantage of
the Union, the CGCU and the student body in the Faculty of Engineering as they will improve
the efficiency of the CGCU’s operation

Union Resolves

4. To ratify the changes to the CGCU constitution as outlined in Appendix A

Appendix A
The proposed changes are as follows:

e Insection 6 (Officers of the Union):

o Replace the following role names:
6.1.2  Vice President (Activities)
6.2.3. Vice President (Operations)
6.2.4  Vice President (Clubs and Societies)
6.2.5  Vice President (Education)
6.2.6  Vice President (Wellbeing)
6.2.7  Chairperson
6.2.20 Spanner Bearer
6.2.21 Bolt Bearer
6.2.22 Bolt Editor (x2)

o With:
6.2.2. Activities Chair
6.2.3. Communications Chair
6.2.4. Clubs and Societies Chair
6.2.5. Education Chair
6.2.6. Wellbeing Chair
6.2.7. Vice President
6.2.20 Spanner Bearer (Events Officer)
6.2.21 Bolt Bearer (Events Officer)
6.2.22 Guildsheet Editor (x2)

In summary, the changes involve replacing the existing Chairperson role with a Vice President, and
consequently renaming the Vice President roles to ‘Chairs’. Role descriptions for the amended positions will be
written at a later date (these are contained within the CGCU’s Regulations, which do not require ratification
from ICU Council)



