Team Goals

As a reminder of the team goals selected the below diagram has been kept in. As the paper deadline is
only a week from the last council new progress on these specific goals has been small.
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Team Goal 1 — Communications

Communication has been an underlying issue that the Union has struggled to tackle for a number of
years. This coming year we have decided that we should place this at the core of all we do and as a
specific target so that it is not just pushed to one side.

Progress:

e CWSB has a group chat allowing members to informally discuss or promote each other’s
activities.

e Main communications to Wellbeing Rep Network and Academic Rep Network (particularly year
reps) are being tracked to avoid overwhelming them with information.

e CU welfare officers will receive additional communications from DPW and regular lunch group
catch ups will be set up if they are keen.

e  First Felix article written and blogs are ongoing. In future we will make Felix articles a more
common thing.

e Significant work on Student Experience Survey setting it up for a tool that can shape the
direction of the Union



Team Goal 2 — Engagement

Everything that we do relies on our members engaging with us in any form, from catering to clubs to the
rep networks. Recognising that this is fundamental to what we do we also recognize that there is
enormous disparity between groups of people in their level of engagement. For this reason in has been
selected as a target we should all be targeting.

Progress:

e LCO lunch is happening to get more inter-sectional work, sharing of ideas and to provide them
some peer support in their work.

e Regular catch up meetings are happening for LCOs and CU welfare officers to ensure they feel
supported.

e Work on a PG focus week has begun including several flag ship events to increase awareness
and change the perception of the GSU.

Team Goal 3 - Space

The spaces we use and the way we use them hasn’t really been examined in a long time. This has led to
inappropriate spaces, used in inefficient ways. This year presents a unique time to examine these spaces
and has several rare opportunities for funding to redevelop them and so has become a key focus for all
of them. Current progress includes:

Progress:

e We have made applications for counselling to get more space. This is still being looked into and
counselling have found a temporary solution however we are hopeful that with the combined
energy from ourselves and areas of college that a more permanent one will be confirmed.

e Looking at the possibility of obtaining white city storage for CSP’s — everything from a temporary
to a long term solution.

e Progress is being made on the room booking process review and looking at how we reduce the
sheer amount of manual work — this is an ongoing piece.

e Ethos Gym has been given the green light to be expanded.

e Prodding college to get more influence in the development of White City both to gain stronger
influence on the Union Offering there but also to make sure that the design is not only research
based without thinking of the students there.

Closing Comments

We are looking to review the format of these reports and formalise the way they are presented for
future councils — this has not been completed as the marketing team have been busy with welcome
week events.

As always, we are available in person and via email for any questions you may have on our reports or
the Union’s work.
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