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Impact

Executive Lead Managing Director

Score Control in place Pending Controls

Impact Likelihood

High Medium

• Working Group led by Head of Student 

Experience with the role of ensuring we are 

proactive with establishing "what is our offer at 

other campuses" for all projects.					

Present Union initial future vision for spaces at 

Estates Strategy Planning Group. (MD and 

HoF&R -  January 2019.)

Strategic Risk Register

Failure to ensure the Union maintains and extends its physical presence in an 

increasingly geographically disparate College environment.

• Loss of opportunity to engage with new students 

• Reputation 

• Hinders future growth in activities at other campuses

• Potential loss of future income 

Spaces Strategy to be developed (Head of 

Finance & Resources -  July 2019)

• MD and DPFS on White City Readiness 

group. Rota for Union staff to be present at 

White City.

• Strategic theme developed within Our 

Strategy 2017-20 which focuses on reaching all 

students on all campuses. 
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Comments / Updates:


