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This action plan seeks to outline the key areas of focus required to
ensure that the Union complies with the policy and makes key
changes in training, process, practice and reporting to ensure that
it demonstrates best practice in this area and ensures a safe and
EXECUTIVE . . . :
SUMMARY health environment for its members, staff and visitors at all times.
In October 2013 the Board of Trustees approved a revised Health
and Safety Policy for the Union.
This new policy was designed to be directional and to provide a
framework for the improvement of Health and Safety practices and
PURPOSE proce(_jures Wl_thln the U_nlon,_w!th the aim of ensuring full
compliance with the policy within a year.
There are potentially significant risks related to non-compliance
RISK with best practice in this area. It is the mitigation of these legal
IMPLICATIONS and reputational risks that this policy and action plan are designed
for.
There are some relatively significant expenditure implications,
FINANCIAL particular related to training and development. However these can
IMPLICATIONS be borne from within the current budget
LEGAL REVIEW No
REQUIRED?

DECISION/ACTION
REQUIRED

The Board is asked to approve the Plan. Progress on this action
plan should be monitored by the Health and Safety Committee
following its establishment, and a final update will be provided to
the Board of Trustees in late 2014.
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Health and Safety Policy Implementation Plan
1.0 Introduction and Background

1.1 In October 2013 the Board of Trustees approved a revised Health and Safety Policy for
the Union.

1.2 This new policy was designed to be directional and to provide a framework for the
improvement of Health and Safety practices and procedures within the Union, with the
aim of ensuring full compliance with the policy within a year.

1.3 This action plan seeks to outline the key areas of focus required to ensure that the Union
complies with the policy and makes key changes in training, process, practice and
reporting to ensure that it demonstrates best practice in this area and ensures a safe
and health environment for its members, staff and visitors at all times.

1.4 Progress on this action plan should be monitored by the Health and Safety Committee
following its establishment, and a final update will be provided to the Board of Trustees

in late 2014.

1.5 Responsibility of the implementation lies with the Managing Director in his stated role
as ‘Director of Safety’ for the Union.

2.0 Action Plan

Policy Policy requirement Action required Responsibility | Deadline (end
Reference of Month)

MD to appoint MD to appoint Senior June 2014
Department Safety Manager following
Officer (DSO) successful completion of
training
NEBOSH Training for  Listed Managers to SMT/Laura June 2014/
Senior Managers complete course in two Fellows (LF) January 15
‘waves’
Staff members with Course attendance to be MT/LF December 2014
supervisory arranged in phases

responsibility will
achieve a recognised
one-day (CIEG Level
2 Award) Health and
Safety course
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within 6 months of
becoming a
supervisor.

All staff in Catering Course to be identified and Matt May 2014
to receive training in  all staff to attend Bowman
Food Hygiene (MB)/LF

All Retail Staff to Training to be developed Jondene June 2014
receive training in and delivered Cottrill
Food hygiene and (JCo)/LF
COSSH
9 Establish Health and  Members Elected and JCand Deputy April 2014
Safety Committee Meeting Arranged President
Finance and
Services
(DPFS)

9.2.10

Selection/Election of  Position advertised and SMT March 2014
departmental staff representatives chosed
representatives

Establish Contact College’s Safety IC January 2014
representation from  Office

College’s Safety

Office

9.3.10 Elect two Conduct Election Rebecca February 2014
representatives from Coxhead (RC)

Union Council
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All relevant staffand  Include in Health and Safety =~ AM/LF June 2014
students to have an Induction, run session at

understanding of staff away day?

SALUS

A copy of the Health  Health and Safety Policy to January 2014
and Safety Policy be uploaded

must be placed on

the Staff Pages of the

website

Summary of policy to  Student Staff Handbook to JC/MB/AM/LF  April 2014

be included in the be developed

student staff

handbook

Requirement for Audit and review signage January 2014
appropriate signage

Designate a notice Notice board designated January 2014

board for Health and
Safety Notices

Each Building or area  Audit current locations, March 2014
to contain First Aid agree plan and implement

Box in clearly
identifiable and
accessible location
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Ensure that one first ~ Establish list of first aiders—  SMT/LF June 2014
aider is present in establish need and arrange

each building under training

its control during

normal working

hours

Guidance notes for Guidance notes to be IC March 2014
manual handling to identified and distributed

be made available to

all staff and displated

on Notice Boards

Adherence to Food Develop Food Safety Policy MB March 2014
Safety Policy for approval at Health and
Safety Committee

All student staff Develop and deliver training ~ MB/LF August 2014
members who work for new intake

with food will receive

training in food

Hygiene

Staff and Volunteers  Training plan to be MB/PP September
who work with developed and delivered 2014
electrical equipment,

staging and heavy

objects to receive

training in Health
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and Safety

A plan for Clubs and Training plan to be delivered PP June 2014
Societies Training and submitted to H and S

will be agreed by the  committee

Health & Safety

Committee annually

3.0 Items for Agenda Health and Safety Committee (other than list in section 9.2)

3.1 Report from DSO (All) (4.2)

3.2 Approval of list of mandatory training for student groups (Annual) ( 8.7) (26.5.4)

3.3 Review of list of First Aiders (Annual) (14.6)

3.4 Review of Transport Policy (Annual) (23.2)

3.5 Review of Incident Management procedures (Annual) (26.5.6)

3.6 Review of Procedures for ensuring the safety of external placement volunteers (Annual)
(27.7)

Joe Cooper
Managing Director
January 2014
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