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MINUTES OF THE PROCEEDINGS 
of the second ordinary meeting of the 

Council  
of the Imperial College Union 

in the 2012/13 Session 
 
The meeting of the Council was held in the Union Dining Hall on 30 October at 6.40pm.  
 
Present: 
Council Chair Michael Foster  
President Paul Beaumont  
Deputy President (Clubs & Societies)  Henry Whittaker 
Deputy President (Education)  Doug Hunt 
Deputy President (Finance & Services)  Stefan Nubert 
Deputy President (Welfare)  Becky Lane 
CGCU President  Temi Ladega  
ICSMSU President  Shiv Vohra 
RSMU Chair Lewis Ryan  
GSA Chair Maryam Habibzay 
Silwood Park Chair Isabel Fenton  
A&E Chair  Adam Funnell 
ACC Chair Jake Woods 
Media Group Chair Joe Letts  
OSC Chair  Wasim Khouri  
SCC Chair  Lucy McGregor 
CGCU Welfare Officer  Carol-Ann Cheah 
ICSMSU Welfare Officer Steve Tran  
CGCU Academic Affairs Officer Leonardo Paoli 
ICSMSU Rep 12 & GEP  Ken Wu 
GSA Physical Sciences academic and Welfare Officer  Ross Webster 
GSA Business Academic and Welfare Officer  Simon Schillebeeckx 
Disabilities Officer Sophia Maiguma-Wilson 
CGCU Ordinary Member UG Johannes Hoenigl 
CGCU Ordinary Member PG Marianne Kordab 
RCSU Ordinary Member UG Stuart Haylock 
RCSU Ordinary Member UG Jason Parmar  
RCSU Ordinary Member PG James Bannock 
RCSU Ordinary Member UG Xiaoran Lai 
ICSMSU Ordinary Member UG Tagore Nakornchai 
ICSMSU Ordinary Member UG Shrawan Patel 
Non Faculty Ordinary Memebr  Jasper Montana  
Permanent observers  
Governance and Administration Co-ordinator (Clerk to Council) Rebecca Coxhead 
Observers: Felix Editor Tim Arbabzadah, GSA VP Natasha Strydom, Deputy Court Chair Jaimie Henry, Navid 
Nabijou, Student Trustees Nathaniel Bottrell, Lejon Chua, Hitesh Hassani, Nicolas Massie, Lay Trustees 
Dame Julia Higgins, Janet Rogan  
Apologies: RAG Chair David Goldsmith, GSA Medicine academic and Welfare Officer Natalie Kempston,  
RCC Chair Joe Rumer, ICSMSU Education Rep 356 Sybghat Rahim, ICSMSU Education Rep 4, Biomed and 
Pharm Matthew Hutchins, CGCU Ordinary Member PG Tianyun Ye, RCSU Ordinary Member UG Mariza de 
Souza General Manager Joe Cooper 
Not present: RCSU President James Tsim, RCSU Welfare Officer Fredrick Barker, RSCU Academic Affairs 
Officer Cecile Borkhataria, BME Officer Bilal Khan, Campaigns Officer Chinemelu Ezeh, LGBT portfolio 
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Officer Elizabeth Campbell, International Officer Jitin Li, Ethics & Environmental Officer Laura Johnston, 
Gender Equalities Officer Marisa Lewis, GSA Life Science Academic and Welfare Officer Helen Pennington, 
GSA Engineering Academic and Welfare Officer Nicholas Ng,  
 
1. CHAIRS BUSINESS  
 
NOTED: 

a) Council members were asked to complete the Register of Interest and return this to the 
Governance and Administration Manager. 

b) Recently elected Ordinary Members were welcomed to Council.  
i. The unfilled ordinary member positions for Faculty of Engineering UG and Faculty 

of Medicine PG are currently being filled though an online vote.  
c) Member of the Trustee Board were welcomed to the meeting of Council. 

 
 
2. MINUTES – 08.10.12 
 
RESOLVED: 

1) To pass the minutes as an accurate record of the meeting.  
 

 
3. MATTERS ARISING – none   
 
 
4. PRESIDENTS REPORT  
 
RECEIVED: The report was presented by the President  
 
NOTED: 

a) Graduation went extremely well.  
i. The day was longer than previous years as the ceremonies were split in to 3.  

b) Hosting the Aldwych Conference highlighted that the Unions bar prices are the same as 
Manchester.  

i. Institutional issues seem to be similar across the group. 
c) The Union’s response was included in a recent report in Science & Technology Sub 

Committee in the House of Lords.  
d) Council moved to a vote on accepting the report and it passed unanimously.  

 
RESOLVED: 

1) To accept the report.  
 
 
5. DEPUTY PRESIDENT (CLUBS AND SOCIETIES)  
 
RECEIVED: The report was presented by the Deputy President (Clubs and Societies)  
 
NOTED: 

a) Council were asked to ratify the appointment of the ACC Chair as the representative to 
the Executive Committee and it was passed unanimously.   

 
RESOLVED: 

1) To accept the ACC Chair Jake Woods as the CSB representative to the Executive 
Committee.  

 
b) Council moved to a vote on accepting the report and it passed unanimously.  
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RESOLVED: 

2) To accept the report.  
 
 
6. DEPUTY PRESIDENT (EDUCATION)  
 
RECEIVED: The report was presented by the Deputy President (Education)  
 
NOTED: 

a) Council moved to a vote on accepting the report and it passed unanimously.  
 
RESOLVED: 

1) To accept the report.  
 
 
7. DEPUTY PRESIDENT (FINANCE & SERVICES)  
 
RECEIVED: The report was presented by the Deputy President (Finance & Services)  
 
NOTED: 

a) Drinks promotions are in place now.  
b) Council moved to a vote on accepting the report and it passed unanimously.  

 
RESOLVED: 

1) To accept the report.  
 
 
8. DEPUTY PRESIDENT (WELFARE) REPORT  
 
RECEIVED: The report was presented by the Deputy President (Welfare)  
 
NOTED: 

a) The Great Soc Off was an outstanding success with approximately 440 attendees with 
the societies having the prize money split 50:30:20 to Bio, ESC and Civ Soc respectively.  

i. Organisation for the next event is taking place currently.  
b) Council moved to a vote on accepting the report and it passed unanimously.  

 
RESOLVED: 

1) To accept the report.  
 

 
9. CHANGING THE CONSTITUTION  
 
RECEIVED: The documents were presented by the President  
 
NOTED: 

a) The President gave an introduction to the papers and highlighted that there has been a 
great deal of consultation with Union Members at all levels.  

b) The Chair stated that the structure of the debate will be that it is assumed that Council 
members have read all presented documents and that new points will be considered only 
rather than rehashing previous arguments that have happened.  

i. The Deputy Court Chair (DDC) suggested that points previously made may want 
to be scrutinised further and questioned if there has been enough time for 
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Council to consider the recently made amendments. The President stated that 
the amendments were minor and typographical and at all times reported to 
Council.  

ii. The DDC expressed concern over the ‘implied powers and silent interpretations’ 
as the way that the documents are written can be interpreted differently and the 
original intentions may be misconstrued.  The President stated that in his opinion, 
the presented constitution is much clearer and not up for interpretation.  

iii. The DDC suggested that last constitutional changes had working groups and that 
that level of consultation hasn’t happened this time.  The President refuted this 
point. All stakeholders at the Council meeting had been consulted including the 
candidates in the ordinary member and welfare officer elections.  

iv. DCC questioned if the changes to the finance procedure would be better dealt 
with by addressing the challenges rather than the drastic changes to the 
procedures. The President responded by stating the finance issues are 
fundamentally flawed and a quick fix is not the way to address these.  

v. It was pointed that Court is democratically elected but is not representative; it is 
impartial judicatory.  

c) Dame Julia Higgins stated that the structures have short memories and that lay members 
of the Trustee Board offer the memory of their 3 year term and that in her experience in 
the role of Chair of the Board, the systems were flawed and failing in governance.  

i. When financial information was received by the board, it was too late to react 
due to the timings of the meetings.  Finance & Risk Committee was set up to 
address this but there is still adhoc ‘guesses’ to the governance.  

ii. Charity Registration is an aside; the governance review was vital to occur.  
d) Janet Rogan stated that Governance needs to be clear, coherent and accountable and the 

Trustees are there to look at the quality of the decision making and must oversee support 
and underpin.  

i. Students deserve good governance to look forward to the big picture is future 
proofing and a brave step; small fixes aren’t sustainable.  

e) Proxy votes are removed in the new bye laws due to the belief that elected 
representatives should be accountable.  

f) Any change to the Constitution must be approved by the Charity Commission but the Bye 
Laws changes are approved by Council and then approved by Trustee Board and then 
College Council.  

g) Taxable trading activity is something that is not in the Union’s core function.  
h) Concern from the DCC was raised in regards to the sabbaticals being on the Trustee 

Board and those trying to get a decision overturned that was made at Council.  
i. It was pointed that at present the President can ‘run riot’ with Trustee Board as 

go against the wishes of Council and the Sabbaticals on the board would only 
hold one third of the votes.  

ii. It was pointed that Council can no confidence the Sabbaticals if they feel they are 
not acting in their best interest. 

i) Reference to College is retained in the proposed documents and College have raised no 
issue with the proposed documents.  

j) The SCC Chair stated that in the Bye Law for Minor Elections, it states that ballot papers 
must be printed and that may stop members standing from the floor.  

i. It was stated that names do not have to be printed on the papers, they can be 
hand written.  

ii. Secret Ballot is more secure and may stop the ‘popular’ vote if people don’t feel 
intimidated if they have to raise their hands to vote.  

iii. Technology is progressing and it may be that this will be how elections are held 
and so the bye laws should not be too restrictive.  
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k) Quorum for Council, it is questioned why it isn’t higher but it was pointed that 50+ 1 is a 
standard quorum and that it is very difficult towards the end of the year for Council 
meetings to be quorate. 

l) When questioned as to why the function of Court be shifted to Trustee Board, the 
President stated that the people who are legally responsible should also have the 
oversight, and this is done through the creation of the Governance Committee.  

i. There is potential for others to be added to the Governance Committee if they 
add value.  

m) It was pointed that there is a discrepancy between H38 and G40. In that they don’t state 
the same rules for similar process.  

i. It was stated that Council operates differently as it meets monthly whereas CSP’s 
are a lot more agile to meet. 

n) It was queried what the option if someone disagrees with a presidential interpretation.  
i. The Governance Committee is the place for this situation.  

ii. The Governance Committee would meet as and when required as well as regular 
scheduling. 

iii. The option to meet electronically such as through email and conference calls, 
skype etc, has been included in the documents.    

iv. It was pointed that Student Trustees are also contactable should a student wish 
to discuss a matter but not to a sabbatical.  

o) It was questioned why the requirement for associate members to be members for 2 
years before being able to join as a life member was raised from 1 year.  

i. It is to get commitment from them before giving them the opportunity to 
become full members.  

p) It was pointed that the Management Groups were not on the list of officers in Section D.  
i. This was a complete oversight of omission and will be corrected.  

 
RESOLVED: 

1) To rectify the omission of Management Groups from the list of Officers in Bye Law D 
by the insertion of point 1.6 to read  ‘Management Group Chairs’.  

 
q) It was pointed that the Job Descriptions for MG chairs should also be included.   

i. It was pointed that this doesn’t currently exist in the current Constitution but it 
can be added.  

ii. It was agreed to add to Bye Law D, point 22 that ‘Management Groups Chairs 
should fulfil their duties as  set out in their standing orders’  

 
RESOLVED: 

2) Bye Law D. point 22 to read ‘Management Groups Chairs should fulfil their duties as  
set out in their standing orders’  

 
r) Trustees are liable if proven negligent so it is essential the Board has a firm 

understanding as to what is happening in the Union to fulfil their responsibility.  
s) It was agreed at this point to remove point 25, 26 and 30 from Bye Law G in regards to 

minor elections.  
 
RESOLVED: 

3) To remove point 25, 26 and 30 from Bye Law G in regards to minor elections.  
 

t) In regards to bringing the Union in to disrepute, concern was raised with the 
interpretation of this.  

i. The President stated that this is taken straight out of College Ordinances and 
follows the same interpretation as College. 

u) It was suggested to keep in point 25 but amend it to remove ‘…subject to the rubric…’ 
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i. It was pointed that all elections need to be undertaken by STV.  
v) In regards to the financial procedures, Council wouldn’t see the budget; Executive 

Committee would agree the first draft and then recommend to Trustee Board through 
FRC that it be approved.  

i. The budget would be ready for the June meeting which would be difficult as 
traditionally this meeting is rarely quorate.  

ii. Any member of the Union is able to see the budget and the passing of it is 
delegated to Executive Committee for experience and speed. 

w) Council moved to a vote on passing the amended documents at this point and the vote is 
as follows: 
FOR  32 
AGAINST 0 
ABSTAIN 0 
Passed 

 
RESOLVED 

4) To pass the Constitution, Bye-Laws, Standing Orders for the sub-committees of 
Council (see appendix)  and to endorse the Standing Orders for the sub-committees of 
the Trustee Board, Financial Procedures and Associate Members Policy  

 
ACTION: 

1. The President to present the amendment documents to Trustee Board for their 
approval before submitting to College Council providing the Trustee Board approves 
the documents.  

 
 

At this point Council recessed for 15 minutes 
 
 
10. COURT APPOINTMENTS 
 
RECEIVED: The paper was presented by the President.  
 
NOTED: 

a) The Court will still exist in the time of transition of implementation of the constitutional 
changes.  

b) Council moved to a vote on resolution 1 and it was passed with 21 for and 1 abstention.  
  
RESOLVED: 

1) To endorse the appointment of  Stephen Ball of the Faculty of Natural Sciences  
 

c) Council moved to a vote on resolution 2 and it was passed unanimously.  
 
RESOLVED: 

2) To endorse the re-appointment of Jaimie Henry, Rahul Muddannayake and Leslie Uzan 
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11.  WIDENING PARTICIPATION  
 
RECEIVED:  The paper was presented by the President 
 
NOTED: 

a) The Union has received funding from College specifically to help coordinate volunteering 
and outreach opportunities.  

b) It was suggested that foundation courses and summer schools may be a way to help in 
the interim.  

i. The College Secretary has indicated that the College will not be offering 
foundation courses in the near future.  

ii. The partnership with TVU and the School of Medicine was not successful for a 
variety of reasons. 

c) In the USA, it is common practice for considerations to be made on applications on the 
applicants socioeconomic background alongside grades.  

i. It was suggested and agreed that an additional resolution be included which 
reads as follows: 

‘To lobby College to investigate potential concession to entry level requirements in 
order to widening participation to students from less advantaged background and 
support such students to help achieve academic requirements before the point of 
entry.  

 
RESOLVED: 

1) To add resolution 5 to read as follows: 
‘To lobby College to investigate potential concession to entry level requirements in order to 
widening participation to students from less advantaged background and support such 
students to help achieve academic requirements before the point of entry.  

 
d) When questioned if the Unions should also be lobbying for EU students, it was pointed 

that it is extremely difficult to get this data and the Union is limited as to what impact it 
can have for non home students.  

i. It was suggested that this should be investigated if this may be an option and the 
following resolve was added: 

‘The Union recommend that College investigate ways of implementing contextual 
data for EU and international students.’ 

 
RESOLVED: 

2) To add resolution 6 to read as follows: 
‘The Union recommend that College investigate ways of implementing contextual data for 
EU and international students.’ 

 
e) It was suggested that this system may potentially open up a system for students to ‘buy’ 

a place in college through the system allowing bias.  
f) Resolution 2.a. would be better placed as a point of information as it is subjective.  

i. It was agreed to strike resolution 2.a. 
ii. It was agreed that resolution 3.a would be better placed as a resolution by itself 

and as such was moved to resolution 4.  
 
RESOLVED: 

3) To strike resolution 2.a and move resolution 3.a to resolution 4.  
 

g) It was agreed that resolution 4 read as follows: 
Students who partake in Outreach programmes should be accredited for it under a system 
that rewards the most devoted volunteers. 
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RESOLVED: 

4) Resolution 4 to read as follows: 
‘Students who partake in Outreach programmes should be accredited for it under a system 
that rewards the most devoted volunteers.’  

 
h) Council moved to a vote on the amended paper and the vote is as follows: 
 
FOR  20 
AGAINST 0 
ABSTAIN   2 
 
RESOLVED: 

5) to accept the amended policy (see appendix)  
 
 
 
 
Meeting closed 9.30pm  
 
Approved as a correct record at a  
meeting of Union Council 
 
on __________________ 2012/13 
 
_____________________________ Chair of the Meeting 
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Constitution 
 

of  
 

Imperial College Union 
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A. Background 
 

I. Imperial College Union (the “Union”) is a students’ union within the meaning of the 
Education Act 1994.  The Union is devoted to the educational interests and welfare of its 
Members. 

 

II. The Union will seek at all times to: 

 

(i) ensure that the diversity of its membership is recognised and that equal access is 
available to all Members of whatever origin or orientation; and 

   
(ii) pursue its aims and objectives independent of any political party or religious group. 

 
III. This Constitution has been structured to give the Board of Trustees reasonable authority 

to manage the affairs of the Union in a professional manner. The Members enjoy the 
right, which must be exercised in accordance with charity law, to elect a proportion of 
the Trustees and to dismiss any of the Trustees.  The Board of Trustees will give the 
utmost consideration to the views of Members. 

 

IV. Under the Education Act 1994, Imperial College London has a statutory duty to ensure 
that the Union operates in a fair and democratic manner and is held to proper account 
for its finances.  The Union therefore works with Imperial College London in ensuring that 
the affairs of the Union are properly conducted and that the educational and welfare 
needs of the Union’s Members are met. 

 

B. Definitions and Interpretation 

1. The meanings of any defined terms used in this Constitution are set out in Clause 119.   

2. The Trustee Board interprets this Constitution, its Bye-Laws and any reserved matter, 
policy, rule, act or omission made under it. If any dispute arises in relation to the 
interpretation of this Constitution or any of the Bye-Laws when the Trustee Board is not 
meeting, an initial interpretation will be given by the President.  

C. Name 

3. There shall be a students’ union in the name of Imperial College Union (and in this 
Constitution it is called “the Union”). 

D. Objects 

4. The Union’s objects are the advancement of education of Students at Imperial College 
London for the public benefit by: 

4.1 promoting the interests and welfare of Students at Imperial College London 
during their course of study and representing, supporting and advising Students; 

4.2 being the recognised representative channel between Students and Imperial 
College London and any other external bodies; and 

4.3 providing social, cultural, sporting and recreational activities and forums for 
discussions and debate for the personal development of its Students. 

E. Powers 
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5. To further its objects, but not to further any other purpose, the Union may: 

5.1 provide services and facilities for Members; 

5.2 establish, support, promote and operate a network of student activities for 
Members; 

5.3 support any RAG or similar fundraising activities carried out by its Members for 
charitable causes, including the provision of administrative support, banking 
facilities and acting as a holding trustee of any funds raised; 

5.4 alone or with other organisations: 

5.4.1 carry out campaigning activities; 

5.4.2 seek to influence public opinion; and 

5.4.3 make representations to and seek to influence governmental and other 
bodies and institutions 

 regarding the reform, development and implementation of appropriate policies, 
legislation and regulations provided that all such activities shall be confined to 
the activities which an English and Welsh charity may properly undertake and 
provided that the Union complies with the Education Act and any guidance 
published by the Charity Commission; 

5.5 write, make, commission, print, publish or distribute materials or information or 
assist in these activities; 

5.6 promote, initiate, develop or carry out education and training and arrange, 
provide or assist with exhibitions, lectures, meetings, seminars, displays or 
classes; 

5.7 promote, encourage, carry out or commission research, surveys, studies or other 
work and publish the useful results; 

5.8 provide or appoint others to provide advice, guidance, representation and 
advocacy; 

5.9 co-operate with other charities and bodies and exchange information and advice 
with them; 

5.10 become a member, affiliate or associate of other charities and bodies; 

5.11 support, set up or amalgamate with other charities with objects identical or 
similar to the Union’s objects, and act as or appoint trustees, agents, nominees or 
delegates to control and manage such charities; 

5.12 purchase or acquire all or any of the property, assets, liabilities and engagements 
of any charity with objects similar to the Union’s objects; 

5.13 incorporate and transfer all its assets to a charitable limited liability legal entity, 
and dissolve at any time following such incorporation and transfer if the Trustees 
consider it appropriate to do so; 
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5.14 raise funds and invite and receive contributions from any person provided that 
the Union shall not carry out any taxable trading activities in raising funds; 

5.15 borrow and raise money on such terms and security as the Union may think 
suitable (but only in accordance with the restrictions imposed by the Charities Act 
1993); 

5.16 purchase, lease, hire or receive property of any kind including land, buildings and 
equipment and maintain and equip it for use; 

5.17 sell, manage, lease, mortgage, exchange, dispose of or deal with all or any of its 
property (but only in accordance with the restrictions imposed by the Charities 
Act 1993); 

5.18 make grants or loans of money and give guarantees; 

5.19 set aside funds for special purposes or as reserves against future expenditure; 

5.20 invest and deal with the Union’s money not immediately required for its objects 
in or upon any investments, securities, or property; 

5.21 delegate the management of investments to an appropriately experienced and 
qualified financial expert provided that: 

5.21.1 the investment policy is set down in writing for the financial expert by 
the Trustees; 

5.21.2 every transaction is reported promptly to the Trustees; 

5.21.3 the performance of the investment is reviewed regularly by the 
Trustees; 

5.21.4 the Trustees are entitled to cancel the delegation at any time; 

5.21.5 the investment policy and the delegation arrangements are reviewed at 
least once a year; 

5.21.6 all payments due to the financial expert are on a scale or at a level 
which is agreed in advance and are notified promptly to the Trustees on 
receipt; and  

5.21.7 the financial expert may not do anything outside the powers of the 
Trustees; 

5.22 arrange for investments or other property of the Union to be held in the name of 
a nominee (being a company or a limited liability partnership registered or having 
an established place of business in England and Wales) under the control of the 
Trustees or a financial expert acting under their instructions and to pay any 
reasonable fee required; 

5.23 lend money and give credit to, take security for such loans or credit and 
guarantee or give security for the performance of contracts by any person or 
company; 
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5.24 open and operate banking accounts and other facilities for banking and draw, 
accept, endorse, negotiate, discount, issue or execute negotiable instruments 
such as promissory notes or bills of exchange; 

5.25 trade in the course of carrying out any of its objects; 

5.26 establish or acquire subsidiary companies to carry on any taxable trade; 

5.27 subject to Clause 6 (Limitation on private benefits), employ and pay employees 
and professionals or other advisors; 

5.28 grant pensions and retirement benefits to employees of the Union and to their 
dependants and subscribe to funds or schemes for providing pensions and 
retirement benefits for employees of the Union and their dependants; 

5.29 pay out of the funds of the Union the cost of any premium in respect of any 
indemnity insurance to cover the liability of the Trustees (or any of them) which 
by virtue of any rule of law would otherwise attach to them in respect of any 
negligence, default, breach of trust or breach of duty of which they may be guilty 
in relation to the Union provided that no such insurance shall extend to: 

5.29.1 any claim arising from any liability incurred by the Trustees to pay a fine 
imposed in criminal proceedings or a sum payable to a regulatory 
authority by way of a penalty in respect of non-compliance with any 
requirement of a regulatory nature (however arising); 

5.29.2 any liability incurred by the Trustees in defending any criminal 
proceedings in which the Trustees are convicted of an offence arising 
out of any fraud or dishonesty, or wilful or reckless misconduct; or 

5.29.3 any liability incurred by the Trustees to the Union that arises out of any 
conduct which the Trustees knew (or must reasonably be assumed to 
have known) was not in the interests of the Union or in the case of 
which they did not care whether it was in the best interests of the 
Union or not; 

5.30 do all such other lawful things as shall further the Union’s objects. 

6. Limitation on private benefits 

6.1 The income and property of the Union shall be applied solely towards the 
promotion of its objects. 

6.2 Except as provided below no part of the income and property of the Union may 
be paid or transferred directly or indirectly by way of dividend, bonus or 
otherwise by way of profit to any Member of the Union.  This shall not prevent 
any payment in good faith by the Union of: 

6.2.1 any payments made to any Member in their capacity as a beneficiary of 
the Union; 

6.2.2 reasonable and proper remuneration to any Member for any goods or 
services supplied to the Union provided that if such Member is a Trustee 
Clause 6.3 shall apply; 
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6.2.3 interest on money lent by any Member to the Union at a reasonable and 
proper rate; and 

6.2.4 any reasonable and proper rent for premises let by any Member to the 
Union. 

6.3 Except as provided below no Trustee may sell goods, services or any interest in 
land to the Union; be employed by, or receive any remuneration from, the Union; 
or receive any other financial benefit from the Union.  This shall not prevent any 
payment in good faith by the Union of: 

6.3.1 any payments made to any Trustee or Connected Person in their capacity 
as a beneficiary of the Union; 

6.3.2 reasonable and proper out of pocket expenses of the Trustees; 

6.3.3 reasonable and proper remuneration to any Officer Trustee or Connected 
Person for any goods or services supplied to the Union on the instructions 
of the Trustees provided that:  

6.3.3.1 for the avoidance of doubt, the authorisation under this 
provision shall extend to the remuneration of Officer Trustees 
and Connected Persons under contracts of employment with 
the Union; 

6.3.3.2 subject to Clause 6.3.3.1, the authorisation under this 
provision shall not extend to the service of acting as Trustee;  

6.3.3.3 if the person being remunerated is a Trustee the procedure 
described in Clause 97 (Conflicts of Interest) must be followed 
in considering the appointment of the Trustee and in relation 
to any other decisions regarding the remuneration authorised 
by this provision; 

6.3.3.4 if the person being remunerated is a Connected Person the 
procedure described in Clause 97 (Conflicts of Interest) must 
be followed by the relevant Trustee in relation to any 
decisions regarding such Connected Person;  

6.3.3.5 subject to Clause 6.6, this provision may not apply to more 
than half of the Trustees in any financial year (and for these 
purposes such provision shall be treated as applying to a 
Trustee if it applies to a person who is a Connected Person in 
relation to that Trustee); and 

6.3.3.6 at all times the provisions of the Education Act are complied 
with; 

6.3.4 interest on money lent by any Trustee or Connected Person to the Union 
at a reasonable and proper rate; 

6.3.5 any reasonable and proper rent for premises let by any Trustee or 
Connected Person to the Union; 

6.3.6 reasonable and proper premiums in respect of indemnity insurance 
effected in accordance with Clause 5.29; 
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6.3.7 any payments made to any Trustee or officer under the indemnity 
provisions set out in Clause 117; and 

6.3.8 any payments authorised in writing by the Charity Commission. 

6.4 In Clauses 6.1 and 6.2.4, references to the Union shall be read as references to 
the Union and/or any Subsidiary Company. 

6.5 For any transaction authorised by Clause 6.2.4 or Clause 6.4, the Trustee’s duty 
(arising under the Companies Act 2006) to avoid a conflict of interest with the 
Union shall be disapplied provided the relevant provisions of Clause 6.2.4 or 
Clause 6.4 have been complied with. 

6.6 Where a vacancy arises on the Board of Trustees with the result that Clause 6.3.3 
applies to more than half of the Trustees, the Union may continue to pay 
remuneration to its Officer Trustees and any Connected Persons receiving 
remuneration in accordance with Clause 6.3.3 provided that the Union uses all 
reasonable endeavours to fill the vacancy as soon as possible. 

F. Dissolution 

7 If any property remains after the Union has been wound up or dissolved and all debts 
and liabilities have been satisfied, it shall not be paid to or distributed among the 
Members of the Union.  It shall instead be given or transferred to Imperial College 
London. 

G. Amendments to the Constitution & the Bye-Laws 

8 The Trustees and Imperial College London shall review this Constitution and the Bye-Laws 
every five years, with effect from the date that this Constitution comes into effect. 

9 No amendment of this Constitution shall be made which would have the effect of the 
Union ceasing to be a charity. 

10 Clause 4 (Objects) and Clause 6 (Limitation on private benefits) may not be amended 
without the prior written consent of the Charity Commission.  

11 The Trustees, a two-thirds majority of the Union Council and Imperial College Council 
shall have the power from time to time to jointly make, repeal or amend Bye-Laws as to 
the management of the Union and its working practices provided that such Bye-Laws 
shall not be inconsistent with this Constitution. 

12 Save where amendments to the Constitution is a consequential amendment due to a 
change in the Bye-Laws (for example, the number or heading names of Clauses), the 
Constitution may be amended by a resolution passed at a Union Council Meeting by at 
least two thirds of those present and voting; with the approval of the Trustee Board and 
Imperial College Council. 

H. Membership 

Members 

13 The Members of the Union shall be each and every Student who has not opted out by 
notifying Imperial College London and the Union of his or her wish not to be a Member. 
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14 Membership shall not be transferable and shall cease on death.  A Member shall 
automatically cease to be a Member of the Union if: 

14.1 he or she ceases to be a Student; 

14.2 he or she opts out of membership by giving written notice to the Union; or 

14.3 in the case of Members other than the Officer Trustees, a resolution is passed by 
a majority vote of the Union Council resolving that the Member be expelled on 
the ground that his or her continued membership is harmful to or is likely to 
become harmful to the interests of the Union.  Such a resolution shall not be 
passed unless the Member has been given at least ten (10) clear College days’ 
notice that the resolution is to be proposed, specifying the circumstances alleged 
to justify expulsion, and has been afforded a reasonable opportunity of being 
heard by or of making written representations to the Union Council.  

15 Members’ details shall be entered in a register of Members. 

16 Members of the Union shall be entitled to the benefits set out in the Code of Practice. 

17 Students who are qualified to be Members, but, have opted out or been removed by the 
Union Council may re-join with permission of the Union Council or Trustee Board. 

Associate Members 

18 The Union Council may elect to and remove from Associate Membership of the Union 
such persons as they consider to be fit.   

19 Eligible persons as determined by the Trustee Board may register for Associate 
Membership of the Union. 

20 Associate Membership shall be subject to such rights and obligations as the Trustee 
Board consider appropriate. 

21 Associate Members shall not be Members for the purposes of this Constitution and shall 
not be entitled to vote on any matter. 

I. Referenda 

22 A Referendum may be called on any issue by: 

22.1 a resolution of the Trustees; 

22.2 The Union President, 

22.3 a vote of the Union Council; or 

22.4 a petition signed by at least 10% of Members 

23 Subject to Clause 22.4, a resolution may only be passed by Referendum if at least 10% of 
Members cast a vote in the Referendum and a majority of the votes cast are in favour of 
the resolution. 

24 Referenda shall be conducted in accordance with this Constitution and the Bye-Laws. 
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25 Subject to Clause 73, the Members may set Policy by Referenda.  Policy set by Referenda 
will overturn Policy set either by the Members in general meeting or by the Union 
Council. 

J. General Meetings 

26 The Trustees or President may call a general meeting at any time.  The Trustees shall call 
a general meeting on receiving a requisition to that effect, signed by at least 200 
Members having the right to attend and vote at general meetings. 

Location of Meetings 

27 General meetings may be carried out at one single venue or simultaneously at a 
maximum of three separate venues with a video, audio or other real-time link between 
all of the venues.  At the start of such meetings, each venue must indicate by majority 
vote that they are satisfied with the meeting set-up and technology. 

Length of Notice 

28 A general meeting shall be called by at least ten (10) clear College days’ written notice. 

Contents of Notice 

29 Every notice calling a general meeting shall specify the place, day and time of the meeting 
and the general nature of the business to be transacted.  

30 Notice of general meetings shall be given to every Member and to the Trustees of the 
Union. 

Quorum 

31 No business shall be transacted at any general meeting unless a quorum is present.  200 
persons entitled to vote upon the business to be transacted, each being a Member (but 
excluding Trustees), shall be a quorum. 

32 If such a quorum is not present within half an hour from the time appointed for the 
meeting, the meeting shall stand adjourned to the same day in the next week at the same 
time and place or to such other day, time and place as the Trustees may determine. 

Chair 

33 The chair of Union Council shall preside as chair of the meeting.  In the absence of the 
chair of Union Council, the Members present and entitled to vote shall choose one of 
their number, other than the Officer Trustees, to be chair. 

Attendance 

34 A Trustee may, even if not a Member, attend and speak at any general meeting. 

Adjournment 

35 The chair may, with the consent of a meeting at which a quorum is present (and shall if so 
directed by the meeting), adjourn the meeting from time to time and from place to place, 
but no business shall be transacted at an adjourned meeting other than business which 
might properly have been transacted at the meeting had the adjournment not taken 
place.  When a meeting is adjourned for ten (10) clear College days or more, at least five 
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(5) clear College days’ notice shall be given specifying the time and place of the adjourned 
meeting and the general nature of the business to be transacted.  Otherwise it shall not 
be necessary to give any such notice. 

Votes of Members at General Meetings 

36 Every Member has the right to attend general meetings and the right to vote.  A 
resolution put to the vote of a general meeting shall be decided on a show of hands, and 
every Member shall have one vote. 

37 Every resolution put to the vote of a general meeting shall be decided by a simple 
majority of the votes cast unless this Constitution provides otherwise. 

K. Trustees 

Appointment of Trustees 

38 The Trustees shall be made up of the following persons: 

38.1 not more than five Officer Trustees, elected in accordance with Clause 39; 

38.2 not more than two Elected Student Trustees, elected in accordance with Clause 
44; 

38.3 not more than two further Student Trustees, appointed in accordance with 
Clause 48;  

38.4 one Alumni Trustee, appointed in accordance with Clause 51; 

38.5 not more than four External Trustees, appointed in accordance with Clause 54; 
and 

38.6 the chair of Union Council, elected in accordance with the Bye-Laws. 

Officer Trustees 

39 Up to five Officer Trustees shall be elected by secret ballot by the Members of the Union 
at an election to be held in accordance with the Bye-Laws.  The Officer Trustees shall be 
elected to posts set out in the Bye-Laws. 

40 The Officer Trustees shall remain in office for a term of one year commencing in 
accordance with the Bye-Laws.  The term of office may be shorter or longer on a 
transitional basis to coincide with an alteration of the year start or end.  Subject to a 
transitional change in the year of office, an Officer Trustee may be re-elected for a 
maximum further term of one year by the Members of the Union at an election to be 
held in accordance with the Bye-Laws, subject to compliance with Imperial College 
London’s rules on Sabbatical terms.  For the avoidance of doubt, an Officer Trustee’s 
terms of office may be either consecutive or non-consecutive. 

41 Each Officer Trustee must be a Student or an Officer Trustee at the time of his or her 
election.  An Officer Trustee shall continue as, or become a Member of the Union on 
commencement of his or her appointment or re-appointment as an Officer Trustee.  Such 
membership shall cease when the Officer Trustee ceases to be an Officer Trustee, unless 
they return immediately to studying at Imperial College London. 
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42 The Officer Trustees shall be deemed to be “major union office holders” for the purposes 
of Section 22 of the Education Act. 

43 At the same time as commencing the term of office as a Trustee, the Officer Trustee will 
enter into a contract of employment with the Union for a term to be determined by this 
Constitution. The duties and method of remuneration of each Officer Trustee shall be as 
set out in the Bye-Laws. 

Student Trustees 

44 Subject to Clause 45 below, up to two Student Trustees shall be elected by secret ballot 
by the Members at an election to be held in accordance with the Bye-Laws. 

45 Each Student Trustee must be a Student at the time of his or her election (and must 
continue to be a Student for the duration of his or her term as a Student Trustee). 

46 Elected Student Trustees shall remain in office for a term of one year commencing in 
accordance with the Bye-Laws.  The term of office may be shorter or longer on a 
transitional basis to coincide with the alteration of the year start or end. 

47 An elected Student Trustee may serve a maximum of two consecutive terms or non-
consecutive terms. 

48 Up to two Student Trustees shall be appointed by a simple majority vote of the Board of 
Trustees, who will receive advice on the appointment from the Appointments and 
Remuneration Committee, provided that the appointment of each Student Trustee is 
ratified by a two thirds majority vote of the Union Council. 

49 Unless their appointment is terminated in accordance with Clauses 60 to 64, appointed 
Student  Trustees shall remain in office for a term of one year. 

50 Appointed Student Trustees may serve for a maximum of up to two terms which may be 
either consecutive or non-consecutive. 

Alumni Trustees 

51 One Alumni Trustee shall be appointed by a simple majority vote of the Board of 
Trustees, who will receive advice on the appointment from the Appointments and 
Remuneration Committee, provided that the appointment of each Alumni Trustee is 
ratified by a two thirds majority vote of the Union Council. 

52 Unless their appointment is terminated in accordance with Clauses 60 to 64, Alumni 
Trustees shall remain in office for a term of up to three years. 

53 Alumni Trustees may serve further terms of office, subject to the appointment process 
outlined in Clause 51. 

External Trustees 

54 Up to four External Trustees shall be appointed by a simple majority vote of the Board of 
Trustees, who will receive advice on the appointment from the Appointments and 
Remuneration Committee, provided that the appointment of each External Trustee is 
ratified by a two thirds majority vote of the Union Council.   

55 Unless their appointment is terminated in accordance with Clauses 60 to 64, External 
Trustees shall remain in office for a term of up to three years. 
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56 External Trustees may serve further terms of office, subject to the appointment process 
outlined in Clause 54. 

Chair and Deputy Chair 

57 The Trustee Board shall appoint an Alumni Trustee or External Trustee to act as Chair and 
may at any time remove him or her from office. 

58 The Trustee Board may appoint one of their number to act as Deputy Chair and may at 
any time remove him or her from office.  The role of the Deputy Chair will be to support 
the Chair. 

59 In the absence of the Chair and the Deputy Chair, another Trustee appointed by the 
Trustee Board shall preside as chair of the meeting. 

Disqualification, Resignation and Removal of Trustees 

60 The office of a Trustee shall be vacated if: 

60.1 he or she becomes prohibited by law from being a charity trustee; 

60.2 in the case of an Officer Trustee, he or she ceases to be an employee of the 
Union; 

60.3 in the case of a Student Trustee, he or she ceases to be a Student; 

60.4 he or she resigns by notice to the Union (but only if at least four Trustees will 
remain in office when the notice of resignation is to take effect); 

60.5 the Trustees reasonably believe he or she is suffering from mental or physical 
disorder and is incapable of acting as a Trustee and they resolve that he or she be 
removed from office; 

60.6 he or she fails to attend two consecutive meetings of the Trustee Board and in 
the opinion of the Trustees there are no mitigating circumstances for that failure 
and the Trustees therefore resolve that he or she be removed for this reason; or  

60.7 he or she is removed from office under Clauses 61 to 62. 

Removal of Trustees by the Members or the Union Council 

61 The office of a Trustee shall be vacated if: 

61.1 a motion of no confidence in the Trustee is passed by a simple majority of the 
Members voting in a Referendum, provided that at least 10% of  Members cast a 
vote in the Referendum.  Such a motion shall only be triggered by a petition of no 
confidence signed by at least 10% of Members; or 

61.2 a motion of no confidence in the Trustee is passed by a two thirds majority in a 
vote of the Union Council.   

Removal of Trustees by the Board 

62 The office of a Trustee shall be vacated if a majority resolution of no confidence is passed 
by the Trustees.  For the avoidance of doubt, the Trustee concerned and any Trustee who 



21 
 

has a conflict of interest in relation to the matter shall not vote on this resolution and the 
quorum shall be adjusted accordingly in accordance with Clause 92. 

Rights of Removed Trustee 

63 A resolution to remove a Trustee in accordance with Clause 61 and 62 shall not be passed 
unless the Trustee concerned has been given at least ten (10) clear College days’ notice in 
writing that the resolution is to be proposed, specifying the circumstances alleged to 
justify removal from office, and has been afforded a reasonable opportunity of being 
heard by or making written representations to the Trustees. 

64 A Trustee removed from office in accordance with Clause 61 and 62 shall be entitled to 
appeal the decision to remove him or her to an Appeals Panel within ten (10) clear 
College days of the resolution.  The Appeals Panel shall be made up of a nominee of 
Imperial College London, one independent person and an officer of another students’ 
union.  The independent person shall be a Member who is not a Trustee or a member of 
the Union Council. 

Replacement of Trustees 

65 If an Officer Trustee resigns, is disqualified or removed from office at any time prior to 
the commencement of the Academic Year, the vacancy that results on the board of 
Trustees shall be filled in accordance with the Bye-Laws. 

66 If an Officer Trustee resigns, is disqualified or removed from office after the 
commencement of the Academic Year the vacancy shall remain until the next elections 
are held. 

67 If an elected Student Trustee resigns, is disqualified or removed from office, a Student 
Trustee may be elected to the vacancy in accordance with Clause 44 

68 If an Appointed Student Trustee, an Alumni Trustee or an External Trustee resigns, is 
disqualified or removed from office, a replacement shall be appointed to the vacancy in 
accordance with Clause 48, 51 or 54 respectively. 

Powers of the Trustee Board 

69 The Board of Trustees shall be the sovereign and governing body of the Union and 
(subject to the Education Act, this Constitution and the Bye-Laws) shall exercise all the 
powers of the Union.   A meeting of the Trustee Board at which a quorum is present may 
exercise all powers exercisable by the Trustee Board. 

70 The Trustee Board shall further the aims and objects of the Union with the assistance of 
the Council. 

71 No alteration of this Constitution or the Bye-Laws shall invalidate any prior act of the 
Trustee Board which would have been valid if that alteration had not been made. 

72 The Board’s powers under Clause 69 shall include but not be limited to responsibility for: 

72.1 the governance of the Union; 

72.2 the budget of the Union; and 

72.3 the strategy of the Union. 
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73 The Board of Trustees may override any decision and Policy made by the Members in 
general meeting or Referendum or by the Union Council which the Trustee Board 
considers (at their absolute discretion): 

73.1 has or may have financial implications for the Union; 

73.2 is or may be in breach of, contrary to or otherwise inconsistent with charity or 
education law or any other legal requirements (including ultra vires);  

73.3 is not or may not be in the best interests of the Union or all or any of its 
charitable objects; or 

73.4 will or may otherwise affect the discharge of any or all of the responsibilities 
referred to in Clause 72. 

74 The continuing Trustees or a sole continuing Trustee may act notwithstanding any 
vacancies in their number.  However, if and so long as the number of Trustees is less than 
the number fixed as the quorum in Clause 92, the Trustees may only act to increase the 
number of Trustees (including by arranging an election) so that there is a quorum. 

75 All acts done by a meeting of the Trustee Board, or of a committee of the Trustee Board, 
shall be valid, even if it is later discovered that any Trustee who participated in the vote: 

75.1 was not properly appointed; 

75.2 was disqualified from holding office; 

75.3 had vacated office; or 

75.4 was not entitled to vote. 

Delegation of Trustees’ powers 

76 The Trustee Board may, by power of attorney or otherwise, appoint any person to be the 
agent of the Union for such purposes and on such conditions as they determine. 

77 The Trustee Board may delegate some of their powers or functions to any committee or 
the implementation of any of their resolutions and day-to-day management of the affairs 
of the Union to any person or committee in accordance with the conditions set out in this 
Constitution. 

Delegation to committees 

78 In the case of delegation to committees: 

78.1 the resolution making that delegation shall specify those who shall serve or be 
asked to serve on such committee (though the resolution may allow the 
committee to make co-options up to a specified number); 

78.2 subject to Clause 85, the composition of any such committee shall be entirely in 
the discretion of the Trustee Board, except that the membership of each 
committee should contain at least one Student Trustee and one External Trustee 
and may otherwise comprise such of their number (if any) as the resolution may 
specify; 
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78.3 the deliberations of any such committee shall be reported regularly to the 
Trustee Board and any resolution passed or decision taken by any such 
committee shall be reported forthwith to the Trustee Board and for that purpose 
every committee shall appoint a secretary; 

78.4 all delegations under this Clause shall be revocable at any time; and 

78.5 the Trustee Board may make such regulations and impose such terms and 
conditions and give such mandates to any such committee or committees as they 
may from time to time think fit. 

79 The Trustee Board shall establish the following committees (which is a non-exhaustive 
list) in accordance with their powers under Clauses 76 and 77: 

79.1 Appointments and Remuneration Committee; 

79.2 Finance and Risk Committee 

79.3 Governance Committee 

Delegation of day-to-day management powers to Union President and Managing Director 

80 The Union President shall be the Chief Executive of the Union.  

81 The Union President will manage the Managing Director with the support of the Chair of 
the Board. 

82 In the case of delegation of the day-to-day management of the Union to the Managing 
Director; 

82.1 the delegated power shall be to manage the Union by implementing the policy 
and strategy adopted by and within a budget approved by the Trustee Board and 
if applicable to advise the Trustee Board in relation to such policy, strategy and 
budget; 

82.2 the Trustee Board shall provide the Managing Director with a description of his or 
her role and the extent of his or her authority; 

82.3 the Managing Director shall report regularly to the Trustee Board on the activities 
undertaken in managing the Union and provide them regularly with management 
accounts sufficient to explain the financial position of the Union; and 

82.4 the Trustee Board shall provide the Managing Director with a performance 
management structure to aid his or her work plan and development. 

Bank Account 

83 For the avoidance of doubt, the Trustee Board may (in accordance with Clauses 76 and 
77) delegate all financial matters to any committee provided that such committee shall 
include at least one Trustee.  The Trustee Board may empower such committee to 
resolve upon the operation of any bank account according to such mandate as it shall 
think fit provided that the signature of at least one Trustee shall be required for cheques 
above a certain amount as set out in the Bye-Laws. 

Proceedings of Committees 
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84 The meetings and proceedings of any committee shall be governed by the provisions of 
this Constitution regulating the meetings and proceedings of the Trustee Board so far as 
the same are applicable and are not superseded by any Bye-Laws made by the Trustees 
and the Union Council. 

Proceedings of the Trustee Board 

85 Subject to the provisions of this Constitution and the Bye-Laws, the Trustee Board may 
regulate their proceedings as they think fit. 

Trustee Board meetings 

86 The Trustee Board shall hold a minimum of four meetings in any Academic Year. 

87 Two Trustees may, and the Union President at the request of two Trustees shall, call a 
meeting of the Trustee Board. 

88 Guests or observers can attend meetings of the Trustee Board at the discretion of the 
Chair. 

Length of notice 

89 A meeting of the Trustee Board shall be called by at least five (5) clear College days’ 
notice unless either: 

89.1 all the Trustees agree to shorter notice; or 

89.2 urgent circumstances require shorter notice. 

Contents of notice 

90 Every notice calling a meeting of the Trustee Board shall specify the place, day and time 
of the meeting and the general particulars of all business to be considered at such 
meeting. 

Service of notice 

91 Notice of Trustee Board meetings shall be sent to each Trustee by post or by electronic 
communication. 

Quorum 

92 The quorum for meetings of the Trustee Board shall be six and such quorum must include 
at least two Officer Trustees and either two External Trustees or both the Alumni Trustee 
and an External Trustee.  Where the resolution or issue under discussion concerns a 
matter in respect of which some or all of the Trustees have a conflict of interest, the 
quorum shall be eight. 

Decision making by the Trustee Board 

93 Questions arising at a meeting shall be decided by a majority of votes.  In the case of an 
equality of votes, the Chair shall be entitled to a casting vote in addition to any other vote 
he or she may have. 

Virtual meetings 
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94 A Trustee Board may be held by telephone or by televisual or other electronic or virtual 
means agreed by resolution of the Trustees in which all participants may communicate 
simultaneously with all other participants. 

Trustee Board decisions without a meeting 

95 The Trustee Board may take a unanimous decision without a Trustees’ meeting by 
indicating to each other by any means, including without limitation by electronic 
communication, that they share a common view on a matter.  Such a decision may, but 
need not, take the form of a resolution in writing, copies of which have been signed by 
each Trustee or to which each Trustee has otherwise indicated agreement in writing. 

96 A Trustees’ resolution which is made in accordance with Clause 95 shall be as valid and 
effectual as if it had been passed at a meeting of the Trustee Board duly convened and 
held, provided the following conditions are complied with: 

96.1 approval from each Trustee must be received by the Clerk to the Board; 

96.2 following receipt of response from all of the Trustees, the Clerk to the Board shall 
communicate to the Trustee Board by any means whether the resolution has 
been formally approved by the Trustees in accordance with this Clause; 

96.3 the date of the decision shall be the date of the communication from the Clerk to 
the Board confirming formal approval; and 

96.4 the Clerk to the Board prepares a minute of the decision in accordance with 
Clause 109. 

Conflicts of Interest  

97 Whenever a matter is to be discussed at a meeting or decided in accordance with Clause 
93 and a Trustee has a Personal Interest in respect of that matter then he or she must: 

97.1 declare his or her interest to the Trustee Board; 

97.2 remain only for such part of the meeting as in the view of the other Trustees is 
necessary to inform the debate; 

97.3 not be counted in the quorum for that part of the meeting (or decision-making 
process); and 

97.4 withdraw during the vote and have no vote on the matter. 

98 If any question arises as to whether a Trustee has a Personal Interest, the question shall 
be decided by a majority decision of the other Trustees. 

99 In particular, Clause 97 shall apply to any matter that may directly or indirectly relate to 
the position of an Officer Trustee who is or is to be remunerated as an employee by the 
Union. 

L. Union Council 

100 The Union Council shall have the authority to: 

100.1 represent the voice of the Students; 
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100.2 subject to Clause 73, set the Policy of the Union and refer Policy to Referenda of 
the Members (in accordance with the Bye-Laws); 

100.3 make, repeal and amend the Bye-Laws jointly with the Trustees and Imperial 
College London Council in accordance with Clause 11; 

100.4 receive the annual accounts of the Union; 

100.5 approve the annual list of the Union’s affiliations; 

100.6 appoint associate members in accordance with Clause 18 and the Bye-Laws, and 

100.7 form sub-committees and working groups as it sees fit from time to time 

101 The composition and proceedings of the Union Council shall be set out in the Bye-Laws.  
No Member may hold more than one seat on the Union Council at any one time. 

 

M. Constituent Unions 

102 Constituent Unions represent specific groups of students with particular requirements. 

103 Constituent Unions may be formed to represent (this is a non-exhaustive list): 

103.1 Students who are part of a particular Faculty or subset of the College; 

103.2 Students on a particular level of study 

104 The list of Constituent Unions shall be contained in the Bye-Laws and any changes to this 
list must be approved in accordance with Clause 11 

105 The Constituent Unions are integral parts of the Union 

106 Each Constituent Union shall have its own constitution, which must be approved by 
Union Council.  The Constituent Union’s constitution shall not contradict this 
Constitution, its Bye-Laws or Union Policy. 

N. General 

Financial Procedures 

107 The Union and all constituent parts thereof, its Members and Associate Members and all 
groups thereof, must abide by the Union’s Financial Procedures, which are to be 
approved annually by the Trustee Board and the Director of Finance of Imperial College 
London. 

Irregularities 

108 The proceedings at any meeting or the passing of a written resolution or the making of 
any decision shall not be invalidated by reason of any accidental informality or 
irregularity (including any accidental omission to give or any non-receipt of notice) or by 
reason of any business being considered which is not specified in the notice. 

Minutes 

109 The Trustee Board shall keep minutes of: 
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109.1 all proceedings at general meetings of the Union and of meetings of the Trustee 
Board, and of committees of the Trustee Board, including the names of the 
Trustees present at each such meeting; and 

109.2 all resolutions of the Members and of the Trustee Board 

and any such minute, if signed by the chair of the meeting at the next succeeding 
meeting, after approval by the succeeding meeting, shall, as against any Member or 
Trustee of the Union, be sufficient evidence of the proceedings or the resolution. 

110 The minutes and papers of the meetings referred to in Clause 109 shall normally be 
considered open and shall be available to the Members on the Union’s website, except 
where those minutes relate to any reserved or confidential matters, including without 
limitation staff-related or disciplinary matters.  Copies of the minutes shall also be kept in 
the Union’s offices. 

Accounts and Reports 

111 The Trustee Board shall comply with the requirements of the Education Act and the 
Charities Act 1993 as to keeping financial records, the audit or examinations of accounts. 

112 The Members of the Union have the right to ask the Trustee Board questions in writing 
about the content of any documents referred to in Clause 111. 

Notices 

113 Subject to Clause 109, any notice to be given to or by any person pursuant to this 
Constitution shall be in writing except that a notice calling a meeting of the Trustees need 
not be in writing. 

114 The Union may give any notice to a Member either: 

114.1 personally;  

114.2 by sending it by post in a prepaid envelope addressed to the Member at his or 
her address; 

114.3 by leaving it at the address of the Member held on record; 

114.4 by electronic communication to the Member’s address; or 

114.5 by posting it on the Union’s website. 

115 A Member present at any meeting of the Union shall be deemed to have received notice 
of the meeting and, where requisite, of the purpose for which it was called. 

116 Proof that an envelope containing a notice was properly addressed, prepaid and posted 
shall be conclusive evidence that the notice was given.  A notice shall be deemed to be 
given at the expiration of 48 hours after the envelope containing it was posted or, in the 
case of a notice contained in an electronic communication, at the expiration of 48 hours 
after the time it was sent or in the case of a notice posted on the Union’s website at the 
expiration of 48 hours after it was posted. 

Indemnity 
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117 Without prejudice to any indemnity to which a Trustee may otherwise be entitled, every 
Trustee shall and every other officer or auditor of the Union may be indemnified out of 
the assets of the Union against any liability incurred by him or her in defending any 
proceedings, whether civil or criminal, in which judgment is given in his or her favour or 
in which he or she is acquitted or in connection with any application in which relief is 
granted to him or her by the court from liability for negligence, default, breach of duty or 
breach of trust in relation to the affairs of the Union, and against all costs, charges, 
losses, expenses or liabilities incurred by him or her in the execution and discharge of his 
or her duties or in relation thereto. 

Trustees’ Indemnity Insurance 

118 The Trustee Board shall have power to resolve pursuant to Clause 5.29 to effect Trustees’ 
indemnity insurance, despite their interest in such policy. 

O. Definitions and Interpretations 

119 In this Constitution, the following terms shall have the following meanings: 

 

 

Term  Meaning 

119.1  “Academic Year” the period between 1st August in one Year to 
31st July in the next Year determined by the 
Union as the period during which Students are 
required to be registered with Imperial College 
London.  Each Academic Year is for the time 
being divided into three terms; 

119.2  “Alumni Trustee” a Trustee appointed in accordance with Clause 
51 who must have graduated from Imperial 
College London for a period of at least three (3) 
years and for the avoidance of doubt shall not 
be deemed to be either a major union office 
holder or a sabbatical union office holder for 
the purposes of Section 22 of the Education 
Act; 

119.3  “Appointments & 
Remunerations Committee” 

the committee set up in accordance with this 
Constitution; 

119.4  “Board of Trustees”, “Trustee 
Board”  
or “Board” 

the board of Trustees of the Union; 

119.5  “Bye-Laws” the bye-laws setting out the working practices 
of the Union made from time to time in 
accordance with Clause 11; 

119.6  “Chair” the chair of the Board of Trustees; 

119.7  “Chief Executive” the chief executive of the union is the 
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President; 

119.8  “clear College days” in relation to the period of a notice, that period 
excluding the College working day when the 
notice is given or deemed to be given and the 
College working day for which it is given or on 
which it is to take effect; 

119.9  “Code of Practice” the code of practice relating to Imperial College 
London’s obligations under Section 22 of the 
Education Act; 

119.10  “Connected Person” any person falling within one of the following 
categories and where payment to that person 
might result in the relevant Trustee obtaining 
benefit:  (a) any spouse, civil partner, parent, 
child, brother, sister, grandparent or grandchild 
of a Trustee; or (b) the spouse or civil partner 
of any person in (a); or (c) any other person in a 
relationship with a Trustee which may 
reasonably be regarded as equivalent to such a 
relationship; or (d) any company or LLP or firm 
of which a Trustee is a paid director, member, 
partner or employee, or shareholder holding 
more than 1% of the share capital; 

119.11  “Constitution” this constitution of the Union; 

119.12  “Deputy Chair” the deputy chair of the Board of Trustees, who 
may be appointed in accordance with Clause 
58; 

119.13  “Education Act” the Education Act 1994; 

119.14  “External Trustee” a Trustee appointed in accordance with Clause 
54 who for the avoidance of doubt shall not be 
deemed to be either a major union office 
holder or a sabbatical union office holder for 
the purposes of Section 22 of the Education 
Act; 

119.15  “in writing” means written, printed or transmitted writing 
including by electronic communication; 

119.16  “Members” members of the Union being Students at 
Imperial College London; 

119.17  “Office” the head office of the Union; 

119.18  “Officer Trustee” a Trustee elected in accordance with Clause 39; 

119.19   

 

“Personal Interest” a financial interest or an interest that does not 
arise in the ordinary course of being a Member 
or a Trustee (for example, being a member of a 
club or society); 
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119.20  “Petition” a written request to the Union; 

119.21  “Policy” Policy set by Referenda or the Union Council in 
accordance with Clauses 22 to 25 and Clause 
100.2 respectively; 

119.22  “President” the President of the Union, as elected by the 
Members in accordance with the Bye-Laws; 

119.23  “RAG” the Raising and Giving society which develops 
Students by providing them with an 
opportunity to raise funds for charitable 
causes; 

119.24  “Referendum” a ballot in which all Members of the Union are 
entitled to cast a vote, the protocol for which is 
set out in the Bye-Laws; 

   

119.25  “Student” any individual who is formally registered for an 
approved programme of study provided by 
Imperial College London.  For the avoidance of 
doubt, Imperial College London shall determine 
whether or not an individual has student 
status; 

119.26  “Union Council” the Student body elected by and from Students 
constituted in accordance with this 
Constitution and the Bye-Laws of the Union; 

119.27  “Student Trustee” a Trustee elected in accordance with Clause 44 
who is a Student and for the avoidance of 
doubt shall not, for the purposes of Section 22 
of the Education Act, be a major union office 
holder; 

119.28  “Subsidiary Company” any company in which the Union holds more 
than 50% of the shares, controls more than 
50% of the voting rights attached to the shares 
or has the right to appoint a majority of the 
board of the company; 

119.29  “Trustee” and “Trustees” the Officer Trustees, the Student Trustees, the 
Alumni Trustees and the External Trustees;  

119.30  “Union” Imperial College Union; and 

119.31  “Imperial College London” 

 

Imperial College London incorporated by Royal 
Charter on 8th July 1907 
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120 Words importing the singular shall include the plural and vice versa and words importing 
the masculine shall include the feminine and vice versa. 

121 Any reference to a statute, statutory provision or subordinate legislation (“legislation”) 
shall (except where the context otherwise requires) be construed as referring to such 
legislation as amended and in force from time to time and to any legislation which (either 
with or without modification) re-enacts, consolidates or enacts in rewritten form any 
such legislation. 
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A. Structure of the Union 

Union Council 

Membership & Operation 

1. Membership of the Union Council shall be the following: 

1.1. The Officer Trustees 

1.2. The Council Chair 

1.3. The Constituent Union Presidents 

1.4. The Management Group Chairs 

1.5. The Union Welfare Officers 

1.6. One Welfare Officer of each of the Constituent Unions 

1.7. One Academic Affairs Officer of each of the Constituent Unions 

1.8. Fifteen Ordinary Members elected by cross-campus ballot proportional to the 
students registered on courses that make up a particular Faculty 

1.9. One Ordinary Member elected by cross-campus ballot proportional to the 
students registered on courses that are not in a particular Faculty 

2. No member may hold more than one seat on Union Council at any time. 

3. Ordinary Members of the Council who do not attend two consecutive ordinary meetings 
(irrespective of apologies) shall be deemed to have resigned and their post vacated. 

4. Union Council shall meet at least every four (4) weeks during term time. 

5. Union Council may be called additionally by the President. 

6. Union Council may be called additionally by the Council Chair upon receipt of a request 
by one of the following: 

6.1. The Trustee Board 

6.2. The Executive Committee 

6.3. A General Meeting 

6.4. Ten Members of the Union Council 

6.5. 100 Members of the Union 

7. The Union will advertise the time and location of each meeting at least five (5) clear 
College days before each meeting 

8. Any Member of the Union may attend and speak at Union Council Meetings.  Any 
Associate Member of the Union may attend but must request the Chair’s permission to 
speak. Any other person must obtain permission from the meeting to attend and speak. 
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9. Only members of Union Council may vote in Council Meetings 

10. The Council Chair may only cast a vote in the event of a tie. 

11. All items for debate and discussion must be submitted at least five (5) clear College days 
before the meeting. 

12. All items for debate must have the declared support of two full members of the Union, 
known as the proposer and the seconder. 

13. The Council Chair shall; 

13.1. Be any full member of the Union, elected by cross-campus secret ballot. 

13.2. Have a period of office until the end of the academic year. 

13.3. Declare any interest that they have in any debate or discussion, and relinquish 
the Chair during any debates in which they have an interest. 

13.4. Be responsible for ensuring that the Union Council is fulfilling its obligations set 
out in the Constitution. 

14. The Agenda must include: 

14.1. Apologies for absence 

14.2. The checking of previous minutes for accuracy 

14.3. Matters arising from the previous minutes 

14.4. Reports from Officer Trustees and committees (followed by questions) 

14.5. Any other Business 

14.6. Time, date and place for next meeting. 

15. All Union Council Meetings should be conducted according to the Meeting Bye-Laws. 

Sub-Committees 

16. The Union Council may form and delegate powers to sub-committees of the Council, such 
powers should be set out in the sub-committee’s Standing Orders, amendable by Union 
Council only, and may not include powers requiring a two-thirds majority resolution. 

17. Sub-Committees of the Union Council may not create policy that binds the whole Union, 
for that power is reserved only for the Union Council (and by extension the Trustee 
Board). 

18. The sub-committees of the Union Council shall be: 

18.1. The Executive Committee 

18.2. The Clubs, Societies & Projects Board 

18.3. The Education & Representation Board 

18.4. The Communities & Welfare Board 
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Constituent Unions 

19. Constituent Unions shall be ultimately responsible to the President or their nominee for 
their operation and policies. 

20. Constituent Unions shall operate within the Union’s Constitution, Bye-Laws and Policies. 

21. There shall be the following Constituent Unions: 

21.1. The City & Guilds College Union for the undergraduate students of the Faculty of 
Engineering, excluding students of the Earth Science Engineering and Materials 
Departments. 

21.2. The Graduate Students’ Association for postgraduate students. 

21.3. The Imperial College School of Medicine Students’ Union for the undergraduate 
students of the Faculty of Medicine. 

21.4. The Royal College of Science Union for the undergraduate students of the Faculty 
of Natural Sciences. 

21.5. The Royal School of Mines for the undergraduate students of the Earth Science 
Engineering and Materials Departments. 

21.6. Silwood Park Students’ Union for the students of Silwood Park Campus. 

Management Groups 

22. Management Groups shall be ultimately responsible to the President or their nominee 
for their operation and policies. 

23. Management Groups shall operate within the Union’s Constitution, Bye-Laws and 
Policies. 

24. Management Groups shall provide for the co-ordination and development of student 
activities within their constituent clubs, societies or projects, and within their central 
activities. 

25. There shall be the following Management Groups: 

25.1. Arts and Entertainments 

25.2. Athletics 

25.3. Community Action 

25.4. Media 

25.5. Overseas 

25.6. Raising And Giving 

25.7. Recreational 

25.8. Social 

Union Welfare Officers 
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26. The Union Welfare Officers shall be responsible to the Deputy President (Welfare) for 
their work. 

27. The Union Welfare Officers shall work within the Union’s Constitution, Bye-Laws and 
Policies. 

28. There shall be the following Union Welfare Officers: 

28.1. Black, Minorities & Ethnic 

28.2. Campaigns 

28.3. Disabilities 

28.4. Ethics & Environmental 

28.5. Gender Equality 

28.6. Interfaith 

28.7. International 

28.8. LGBT 
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B. Meetings 

1. These Bye-Laws shall apply to Meetings of the Union and all of its constituent parts 
except the Trustee Board. 

2. The Officer Trustees shall be members of all Meetings of the Union and its constituent 
parts, ex-officio. 

3. A Meeting may only have Members of the Union as voting members of the Meeting. 

4. A sub-committee of Council must have Standing Orders, approved by Union Council, that 
explicitly state its voting membership. 

5. A Management Group must have Standing Orders, approved by the Clubs, Societies & 
Projects Board, that explicitly state its voting membership. 

6. A Club, Society or Project must have a constitution, approved by its Management Group 
or Constituent Union’s Executive Committee, that explicitly states its voting membership. 

7. A Constituent Union must have a constitution, approved by Union Council, that explicitly 
states its voting membership. 

8. All Committees’ standing orders and Constituent Unions’ constitutions must include any 
standard clauses determined by the Trustee Board. 

9. Voting shall normally be by the show of hands, unless the relevant procedural motion is 
passed.  Voting Cards may be issued to members. 

10. Multiple Choice votes will be conducted via the STV procedure outlined in the elections 
and referenda Bye-Laws.  

11. Quorum for Meetings that have decision making powers shall be 50%+1 of voting 
members. 

12. A Quorum check must take place at the start of each meeting with decision making 
powers. 

13. If the meeting is found to be inquorate, the Chair of the Meeting may at their discretion 
dissolve the meeting. 

14. Any decisions made whilst a Meeting is inquorate must be ratified by the next quorate 
Meeting, or, via an electronic vote before the next meeting.  

15. In the case of a Meeting of Council or one of its sub-committees, no decisions that 
require a two-thirds majority can be ratified via an electronic vote. 

16. Decisions taken to an electronic vote must, for the avoidance of doubt, attain quorum 
and must be passed by a simple majority. 

17. Accurate records of a Meeting must be kept by a nominee of the Chair. 

18. In the case of a Meeting of Council or one of its sub-committees, minutes of a meeting 
should be published by the Union for all Members to see. 
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C. Policy 

1. Debates that are passed by simple majority at Union Council, General Meetings or 
Referenda become Union Policy. 

2. Policy can be overruled by a body of higher status, whereby the Trustee Board is the 
highest body. 

3. Policy cannot be passed if it contravenes an existing policy made by a higher Union body. 

4. Amendments to this Constitution and Bye-Laws are not classed as policy and serve until 
amended in accordance with the Constitution. 

5. Union Policy will be valid for three academic years, and after this time will automatically 
‘lapse’. 

6. The Council Chair will inform Union Council of upcoming lapses of policy, and give the 
option of renewing the policy. 

7. Renewals or Amendments must follow a debate, held in the normal manner. 

8. The Union will publish a record of active policy. 
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D. Officers of the Union  

1. The Officers of the Union shall be the: 

1.1. Officer Trustees: 

1.1.1. President, 

1.1.2. Deputy President (Clubs & Societies), 

1.1.3. Deputy President (Education), 

1.1.4. Deputy President (Finance & Services), 

1.1.5. Deputy President (Welfare), 

1.2. Council Chair, 

1.3. Presidents of the Constituent Unions 

1.4. Welfare Officers of each of the Constituent Unions 

1.5. Academic Affairs Officers of each of the Constituent Unions 

1.6. Management Group Chairs 

1.7. Union Welfare Officers 

Register of Interests 

2. A Register of Interests shall be kept for Trustees, Officers of the Union and any other 
person at the discretion of the Trustee Board or Union Council. 

3. The Register shall be available to all Members and Trustees.  

4. The Register shall contain  

4.1. any current part-time external employment, 

4.2. directorships and direct shareholdings,  

4.3. the Officer’s department/division and year 

4.4. gifts, hospitality, and free or discounted tickets received in connection with Union 
business,  

4.5. sponsorship by any firm in connection with a course of study or Union business,  

4.6. positions of office held within the Union or any constituent part,  

5. The Register shall contain any matter not falling in the above categories which could 
provide information of any pecuniary interest or other material benefit which an Officer 
receives which might reasonably be thought by others to influence his or her actions, 
speeches, or votes in committees, or actions taken in his or her capacity as an Officer.  

6. Union Officers shall be required to sign the Register as an accurate record of their 
interests as a requirement of taking office.  
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7. The Register shall be kept and maintained by the President, who shall be responsible for 
notifying Officers of the responsibilities and requiring Officers to register.  

Job Descriptions for the Officer Trustees 

President 

8. The President shall; 

8.1. Act as a Trustee ex-officio, 

8.2. Be the chief executive officer of the Union,  

8.3. Be the ultimate representative of the Union,  

8.4. Be ultimately responsible for the whole Union, its Constituent parts, and its 
activities and governance, 

8.5. Execute the policy and further the aims and objects of the Union,  

8.6. Be responsible for constitutional development and preliminary interpretation,  

8.7. Be ultimately responsible for the finances of the Union, 

8.8. Be ultimately responsible for staffing and discipline issues, 

8.9. Be responsible for Member and Associate Member discipline issues,  

8.10. Be responsible for the Managing Director, 

8.11. Be the manager of the other Officer Trustees in their role as employees and co-
ordinate their work and that of the non-sabbatical Officers of the Union, 

8.12. Delegate the duties and responsibilities of Officers in the case of vacancies or if 
any Officer is unable to carry out his or her duties, 

8.13. Chair relevant Union Committees,  

8.14. Liaise with Union and College staff as appropriate,  

8.15. Represent the Union on external committees as appropriate, 

8.16. Be ultimately responsible for Health and Safety across the whole Union, 

8.17. Report to Union Committees as appropriate, and  

8.18. Negotiate extra duties for Union Officers where appropriate.  

Deputy President (Clubs & Societies)  

9. The Deputy President (Clubs & Societies) shall: 

9.1. Act as a Trustee ex-officio, 

9.2. Uphold the policy and further the aims and objects of the Union,  

9.3. Take on Presidential duties as appropriate,  
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9.4. Be responsible to the President for the effective co-ordination and representation 
of Clubs, Societies & Projects, in conjunction with the relevant Union committees,  

9.5. Be responsible for the organisation of Freshers’ Fair,  

9.6. Liaise with Union staff to ensure that appropriate support is being given to all 
Clubs, Societies & Projects,  

9.7. Liaise with other Union and College staff as appropriate,  

9.8. Attend the relevant Union Committees,  

9.9. Represent the Union on external committees as appropriate,  

9.10. Represent Union Clubs and Societies to British Universities & Colleges Sports 
(BUCS),  

9.11. Report to Union Committees as appropriate, and  

9.12. Negotiate other duties with the President.  

Deputy President (Education)  

10. The Deputy President (Education) shall  

10.1. Act as a Trustee ex-officio, 

10.2. Uphold the policy and further the aims and objects of the Union,  

10.3. Take on Presidential duties as appropriate,  

10.4. Be responsible to the President for reporting to the College student opinion on 
academic affairs and suggesting areas for development, and enhancing the 
student experience and provision for student development, in conjunction with 
the relevant Union committees,  

10.5. Be for responsible for the training and running of a Representation Network for 
the Academic Representatives of the Constituent Unions and other student 
bodies,  

10.6. Liaise with the Constituent Unions on all academic matters concerning students,  

10.7. Liaise with Union and College staff as appropriate,  

10.8. Attend the relevant Union Committees,  

10.9. Represent the Union on external committees as appropriate,  

10.10. Report to Union Committees as appropriate, and  

10.11. Negotiate other duties with the President.  

Deputy President (Finance & Services)  

11. The Deputy President (Finance & Services) shall: 

11.1. Act as a Trustee ex-officio, 
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11.2. Uphold the policy and further the aims and objects of the Union,  

11.3. Take on Presidential duties as appropriate,  

11.4. Be responsible to the President for the services the Union provides,  

11.5. Be responsible to the President for day-to-day administration of finances in 
accordance with the Union’s Financial Procedures. 

11.6. Be responsible to the President for the finance-related aspects of Clubs, Societies 
& Projects, 

11.7. Liaise with Union and College staff as appropriate,  

11.8. Represent the Union on external committees as appropriate,  

11.9. Report to Union Committees as appropriate, and  

11.10. Negotiate other duties with the President.  

Deputy President (Welfare)  

12. The Deputy President (Welfare) shall: 

12.1. Act as a Trustee ex-officio, 

12.2. Uphold the policy and further the aims and objects of the Union,  

12.3. Take on Presidential duties as appropriate,  

12.4. Be responsible to the President identifying and informing College of student 
opinion on welfare issues and suggesting areas for development, and for 
coordinating and publicising all campaigns concerning, 

12.4.1.  equal opportunities and welfare issues, 

12.4.2.  volunteering opportunities 

12.5. Be responsible for representing the welfare needs of all students, especially 
minority or under-represented groups to the College,  

12.6. Be responsible for maintaining and running a Welfare Network for the Union and 
Constituent Union Welfare Officers,  

12.7. Liaise with Union and College staff as appropriate,  

12.8. Attend the relevant Union Committees,  

12.9. Represent the Union on external committees as appropriate,  

12.10. Report to Union Committees as appropriate, and  

12.11. Negotiate other duties with the President.  

Job Descriptions for other Union Officers  

The Council Chair 



43 
 

13. The Council Chair shall:  

13.1. Act as a Trustee ex-officio, 

13.2. Chair Union Council and other relevant Union committees,  

13.3. Uphold the Constitution and Bye-Laws in Union Council, 

13.4. Be independent and impartial in all proceedings and duties as Council Chair, 

13.5. Not sit as an ordinary member of the Executive Committee,  

13.6. Carry out such duties and responsibilities as may, from time to time, be laid down 
by the Council.  

The Presidents of Constituent Unions 

14. The Presidents of Constituent Unions, in addition to any duties laid down by their 
respective Constitution, shall be responsible to the President for:  

14.1. Representing the interests of their members at the appropriate Union, Faculty 
and College Committees,  

14.2. Development and preliminary interpretation of their constitutions.  

15. The Presidents shall also: 

15.1. Be responsible to the Deputy President (Finance & Services) for all aspects of 
their Constituent part’s finances,  

15.2. Be responsible to the Deputy President (Clubs & Societies) for the duty of care 
and health and safety of their members,  

15.3. Be responsible to the Deputy President (Education) for the academic issues of 
their members,  

15.4. Be responsible to the Deputy President (Welfare) for the welfare issues of their 
members,  

15.5. Be accountable to Council for the activities of their Constituent Union, and  

15.6. Carry out such duties as may from time to time, be laid down by the President, 
Union Council or Executive Committee.   

 The Academic Affairs Officers 

16. The Academic Affairs Officers of Constituent Unions, in addition to any duties laid down 
by their respective Constitution, shall be responsible to the President for representing the 
academic interests of their members,  

17. The Academic Affairs Officers shall also: 

17.1. Be the academic representative to the Union and the College for the students in 
their constituency, 

17.2. Co-ordinate the activities of the other representatives in their constituency, 
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17.3. Feedback all relevant decisions and information to students in their constituency, 

17.4. Be responsible to the Deputy President (Education) for the academic 
representation of students in their constituency, 

17.5. Hold meetings with all Department Representatives for their constituency, 

17.6. Carry out such duties as may, from time to time, be laid down by the Council or 
the Education & Representation Board, 

17.7. Submit termly reports detailing all activity in their capacity as a representative to 
the Education & Representation Board. 

 

The Welfare Officers 

18. The Welfare Officers of Constituent Unions, in addition to any duties laid down by their 
respective Constitution, shall be responsible to the President for representing the welfare 
interests of their members,  

19. The Welfare Officers shall also: 

19.1. Be the welfare representative to the Union and the College for the students in 
their constituency, 

19.2. Co-ordinate the activities of the other representatives in their constituency, 

19.3. Feedback all relevant decisions and information to students in their constituency, 

19.4. Be responsible to the Deputy President (Welfare) for the welfare issues of 
students in their constituency, 

19.5. Hold meetings with all Department Representatives for their constituency, 

19.6. Carry out such duties as may, from time to time, be laid down by the Council or 
the Communities & Welfare Board, 

19.7. Submit termly reports detailing all activity in their capacity as a representative to 
the Communities & Welfare Board. 

The Management Group Chairs 

20. The Management Group Chairs shall fulfil their duties as set out in their respective 
Standing Orders. 

The Union Welfare Officers 

21. The Union Welfare Officers shall be responsible to the Deputy President (Welfare) for 
representing the welfare interests of the members that affiliate with their remit,  

22. The Welfare Officers shall also: 

22.1. Be the welfare representative to the Union and the College for the students that 
affiliate with their remit, 

22.2. Co-ordinate the campaigns within their remit, 
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22.3. Carry out such duties as may, from time to time, be laid down by the Council or 
the Communities & Welfare Board, 

22.4. Submit termly reports detailing all activity in their capacity as a representative to 
the Communities & Welfare Board.  
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E. Complaints & Discipline 

Jurisdiction & Responsibilities 

1. These Bye-Laws shall apply to all Members and Associate Members except: 

1.1. Trustees of the Union, who shall be dealt with in accordance to the Constitution 

1.2. Members of the College staff who are also registered students of the College shall 
be dealt with under the relevant College disciplinary procedure for staff, and not 
this policy. The President may exclude such individuals from Union premises and 
facilities pending College disciplinary action, and shall inform their head of 
department if so doing. 

1.3. Permanent Union staff who will be disciplined within the provisions of Imperial 
College HR policy and their contractual agreement. The Managing Director is 
responsible through the President to the Trustee Board for staff discipline in the 
Union. The President and the Trustee Board Chair are responsible to the Trustee 
Board for the discipline of the Managing Director. 

2. Officers, volunteers, representatives and holders of committee positions may only be 
suspended, censured or dismissed within the provisions of these Bye-Laws. 

3. Members and Associate Members may only be disciplined within the provisions of these 
Bye-Laws. 

4. The President is responsible to the Trustee Board for Member and Associate Member 
discipline in the Union.  

5. The License holder for the Union’s Commercial Services outlets, or their appointed 
representative, additionally has the right to warn or ban – temporarily or permanently – 
anyone from the Union’s Commercial Services outlets under licensing law. By extension, 
anyone excluded from any Union premises licensed for the sale of alcohol will be 
informed that it is College policy that the exclusion will cover all College licensed 
premises and that the relevant people will be informed. 

6. In any case which involves a computing offence or misconduct simultaneously involving 
the Union and other jurisdictions under the College Code of Discipline, the President shall 
liaise with the College Tutors in respect of the appropriate disciplinary jurisdiction in the 
Union or College. In particularly grave cases, the President, may refer a disciplinary 
matter directly to the College Discipline Committee. 

7. A particular area or facility within the Union may have rules applicable to it which involve 
the restriction, suspension or exclusion of people from its use. 

8. These Bye-Laws shall deal with: 

8.1. Misconduct 

8.2. Bringing, or having the potential to bring, the Union into disrepute. 

8.3. Poor performance 

and may result in a warning, investigation, censure, a motion of no-confidence, a 
summary or formal punishment. For the avoidance of doubt, any person reporting on or 
communicating about another person bringing the Union into disrepute does not itself 
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constitute bringing the Union into disrepute. 

Complaints 

9. This complaints procedure is provided for all students or groups of students who: 

9.1. Are dissatisfied in their dealings with the Union outside of the electoral process, 

9.2. Claim that they have been unfairly disadvantaged by reason of having exercised 
their right not to be a member of the Union, or 

9.3. Are dissatisfied with the conduct or performance of the Union, another Member 
or Associate Member covered by this Bye-Law. 

10. Any complaint shall in the first instance be referred to the President who shall delegate to 
the relevant authority who shall take such steps as are reasonable to meet the complaint.  

11. If a complainant is dissatisfied with the resolution of the complaint by the President or 
other person, it shall be referred to the Trustee Board’s Governance Committee. 

12. The President or relevant authority shall respond to any complaint within ten (10) clear 
College days. 

13. If a complaint is upheld an effective remedy should be provided, which may, but need 
not, involve disciplinary action under this Bye-Law. 

14. If a complainant is still dissatisfied with the resolution of the complaint they may pursue 
the matter with the College under the Code of Practice. 

Discipline 

Warnings  

15. A warning shall take the following forms:  

15.1. A verbal warning, which may take the form of an informal or formal discussion of 
the problem. This shall be reported to the Governance Committee.  

15.2. A written warning, which will take the form of a letter written by the relevant 
authority and copied to the Governance Committee. 

16. The relevant authority issuing the warning must inform the defendant being warned of 
his or her rights of appeal.  

Investigations  

17. The purpose of the investigation is to establish any facts and explanations that may be 
relevant to an allegation. 

18. The investigation, if undertaken, must: 

18.1. Be managed by a person senior in office to the defendant, or an independent 
person (who may, but need not be a Member or Associate Member of the 
Union), , 

18.2. Put the allegations and evidence of misconduct to the subject of investigation in a 
manner he or she can understand, 
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18.3. Be concluded prior to a decision being taken on whether to uphold disciplinary 
action. 

Suspension 

19. The President or the Governance Committee may suspend any defendant from any 
position they hold within the Union if there are reasonable grounds for so doing, and in 
particular: 

19.1. Gross or serious misconduct is alleged, 

19.2. There may be risks to third parties or Union or College property 

19.3. Where the working relationship between the defendant and others may be 
impaired, or 

19.4. To assist, if necessary, an investigation. 

20. The person or body suspending shall determine the extent of the suspension, which shall 
not restrict the defendant’s ordinary rights as a Member or Associate Member of the 
Union.  

21. A suspension including removing the right to attend and vote at any Union meeting 
requires the approval of the Governance Committee. 

22. A suspension by the President for more than ten (10) clear College days requires the 
Governance Committee to be satisfied and remain satisfied that the grounds of the 
suspension are reasonable and proper. 

23. The President or Trustee Board, as appropriate, may allocate any duties of a suspended 
officer during the course of a suspension. Any suspension may only continue for as long 
as is reasonable. For the avoidance of doubt, voting rights at any Union meeting cannot 
be transferred from the suspended officer. 

Censure and No Confidence Motions 

24. The Union Council may censure or dismiss with a two-thirds voting majority any Member 
of the Union holding elected office within the jurisdiction of these Bye-Laws.  

25. Motions of censure or no confidence shall be proposed to the Council by one of the 
following people and methods:  

25.1. By a Member of the Union, seconded by twenty Members of the Union. The 
petition shall include the signatures or College identification numbers (“CIDs”) 
and printed names, departments and years of the petitioners. 

25.2. By the President 

25.3. By the Council Chair.  

25.4. By a motion from the Executive Committee. 

26. The Executive Committee may not act on behalf of Union Council in censuring or 
dismissing any defendant. 

27. All motions of censure or no confidence, except those arising from a rejected re-
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presentation of a report, must: 

27.1. Name individual officers or representatives, 

27.2. State clearly in writing the grounds of the complaints, 

27.3. State the nature and conclusions of any relevant investigations undertaken, 

27.4. Include details of previous warnings, 

27.5. Include details of any part of the Constitution, Bye-Laws or Policies alleged to 
have been breached, 

27.6. Be presented with its supporting petition to the relevant authority, at least five 
(5) clear College days before Union Council. 

28. No motion of censure may lie against a person already censured. 

29. Upon receipt of the motion of censure or no confidence the relevant authority will take 
all reasonable steps to inform the defendant of the grounds of the complaint, the 
procedures laid out in this document and the date of the meeting.  

30. The vote upon the motion and any disputed amendment to it shall be held by secret 
ballot, and may not be proxied. 

31. The motion of censure or no confidence must be approved by a two-thirds majority of 
those present and voting. 

32. A motion of censure or no confidence which has been voted on and rejected may not 
later be reconsidered by the Council. 

Disqualification from Office 

33. A person dismissed from office by the Council by virtue of a motion of no confidence 
under these Bye-Laws may not be elected to or hold that office again.  

34. The Council may remove this disqualification.  

Summary Punishment 

35. The power and responsibility for curtailing or containing the immediate effects of 
misconduct and imposing summary punishment where appropriate rests with the 
relevant authority outlined in Clauses 4 to 6. 

36. Where summary punishment is appropriate, it shall be imposed on the spot, or with the 
least possible delay, and shall be limited to any, all or a combination of the following: 

36.1. a reprimand; 

36.2. expulsion, not exceeding seven (7) days, from the use of the area where the 
misconduct occurred; 

36.3. suspension, not exceeding seven (7) days, from the use of a particular facility; 

36.4. a charge, up to a maximum to be determined, from time to time, by the College 
Tutors and the President, to meet the cost in whole or part of replacing the 
damaged property or equipment; 
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36.5. a fine, up to a maximum to be determined, from time to time, by the College 
Tutors and the President; 

36.6. ‘Union Service’, i.e. work on College campuses of benefit to the College 
community. 

36.7. revocation of or reduction in financial authority, 

36.8. in relation to a club, society, project or recognised section thereof, a freeze in 
their budget or other privileges of a club or society for any finite period, 

37. Summary punishment may be imposed upon any person, club, society or project. It may 
not be imposed upon a person or body who is being referred to the Governance 
Committee for the same misconduct. 

38. The authority imposing summary punishment must inform the person being disciplined of 
the punishment and his or her right of appeal. 

Cases where Summary Punishment is inappropriate 

39. The Governance Committee shall deal with misconduct which in the opinion of the 
relevant authority, cannot be dealt with adequately by means of summary punishment. 

40. In cases involving misuse of Union equipment or facilities, breaches of Union or College 
safety rules or potential danger to students, staff or other persons and where the 
relevant authority had referred it to the Governance Committee, a suspension or 
expulsion may be imposed until such time as the Governance Committee has reached a 
decision.  

41. In cases of serious misconduct by medical students, the President should report the 
allegations against the student to the Principal of the Faculty of Medicine. The Principal 
shall decide whether and if so what extra restrictions should be placed on the student’s 
activities.  

42. Students should be aware of the implications of misconduct which is also a criminal 
offence. This could invoke criminal investigation in addition to Union or College 
disciplinary procedures. If considered necessary, Union disciplinary procedures may be 
suspended by the President pending the outcome of criminal procedures. 

43. The Governance Committee may impose one or more of the following penalties: 

43.1. a reprimand, 

43.2. a fine, up to a maximum to be determined, from time to time, by the College 
Tutors and President; 

43.3. a charge to meet the cost in whole or in part of replacing damaged property or 
equipment, 

43.4. a charge to meet the cost in whole or in part of any funds lost through 
mismanagement, 

43.5. expulsion or suspension from any part of the Union or its facilities for such period 
as the Governance Committee may determine, 

43.6. expulsion from any part of the Union’s premises for such period as the 
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committee may determine, which may include permanent expulsion, 

43.7. expulsion or suspension from membership of a club or society, 

43.8. revocation of or reduction in financial authority, 

43.9. ‘Union service’, i.e. work on Union or College campuses of benefit to the College 
community, 

43.10. in relation to a club, society, project or recognised section thereof, a freeze in 
their budget or other privileges of a club or society for any finite period, 

43.11. in relation to a holder of an elected post in the Union, a recommendation to the 
President or appropriate committee chair that a proposal of censure or no 
confidence is made to the Council or any other committee entitled to pass it. 

44. The Governance Committee may instead refer any disciplinary matter to the College 
Discipline Committee. If so doing it may impose a suspension or expulsion until such time 
as the College Discipline Committee reaches a decision. 

45. The Union may, in addition to any penalty, take legal action to recover any sums owing to 
it. Any funds paid as a result of legal action shall be set off against a penalty charge if 
relating to the same offence. 

46. Where a person is excluded from any Union premises licensed for the sale of alcohol, he 
or she will be informed that it is College policy that the exclusion will cover all College 
licensed premises and that the relevant people will be informed. 

47. Where misconduct leads to prosecution in an outside court, the Governance Committee 
shall take note of the fact and the outcome in imposing any penalty. 

48. Any fine collected shall be donated to the College Student Hardship Fund. 

49. If the student or representative of a club or society is absent, the Union shall notify them 
of any penalty and rights of appeal. 

Breach of Penalty 

50. If a person or body does not pay any fine or compensation within ten (10) clear College 
days, or is alleged to have breached any other penalty imposed, the matter will be 
referred to the Governance Committee by the President. They shall determine whether 
there are any extenuating circumstances such as financial hardship in relation to paying 
any fine or charge, and whether or not the penalty was complied with. The Governance 
Committee may then impose a different or an additional penalty or refer the matter to 
the College Discipline Committee. 

Appeal Procedure 

51. Any person subject to disciplinary action under this Bye-Law may appeal to the following 
authorities, in increasing order of seniority: 

51.1. The President, 

51.2. The Governance Committee, and 

51.3. The Trustee Board (whose decision is final). 
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52. Any person censured or dismissed under this Bye-Law may appeal to the following 
authorities, in increasing order of seniority: 

52.1. The Governance Committee, and 

52.2. The Trustee Board (whose decision is final). 
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F. Major Elections 

Application 

1.  These Bye-Laws shall apply for all elections conducted by cross-campus ballot, and for all 
elections of members referred to in the Constitution other than Management Group 
Chairs and Treasurers. 

The Returning Officer  

2. The Governance Committee will, at least once per academic year, appoint an 
appropriately qualified person to act as the Returning Officer, who may not be a current 
Member of the Union and whose appointment must be ratified by the Trustee Board. 

3. The Returning Officer shall: 

3.1. Be the final interpreter of the Major Elections Bye-Laws. 

3.2. Appoint (and dismiss if necessary) deputy returning officers and other officials to 
ensure the good conduct and administration of the elections.  

3.3. Oversee the count and declare the results of the elections. 

3.4. Set rules, regulations and guidelines other than these election Bye-Laws to 
govern the conduct of the election. 

3.5. Seek legal advice if he/she believes that statements made or the contents of 
publicity could leave the Union open to legal action. 

3.6. Rule out of order any statement or the content of any publicity which in the 
Returning Officer’s view is in breach of the constitution, the law or any other 
appropriate rules and guidelines. 

3.7. Be empowered to issue warnings to candidates in accordance with these election 
Bye-Laws and any rules and regulations issued in accordance with the above. 

3.8. Be empowered to issue fines to candidates up to a maximum set by the 
President, in accordance with these election Bye-Laws and any rules and 
regulations issued in accordance with the above. 

3.9. Deliver, or ensure the delivery of, appropriate training to all election candidates. 

3.10. Make available an information pack to potential candidates for each election 
outlining relevant rules and procedures. 

4. The following powers shall be reserved by the Governance Committee having taken 
advice from the Returning Officer: 

4.1. Disqualifying a candidate, 

4.2. Ordering a re-run, and 

4.3. Setting aside ballot papers. 

Complaints 

5. The Returning Officer shall deal with complaints regarding the conduct of candidates, 
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their supporters and campaigns, and the administration of elections. 

6. Complaints regarding the conduct of the Returning Officer shall be referred to the 
Trustee Board. The onus is on the complainant to set out such complaints in writing for 
the Trustee Board’s consideration.  

The Process of Elections 

7. The Returning Officer shall produce an election timetable, not less than five (5) clear 
College days in advance of nominations opening which shall outline: 

7.1. The process for nomination, with nominations open for at least three (3) College 
days. 

7.2. Details of candidates’ meetings 

7.3. Details for the submission of manifestos 

7.4. Details of any hustings 

7.5. Arrangements for the ballot, with voting open for at least two (2) College days. 

7.6. Arrangements for the count 

8. The Returning Officer shall produce details of the arrangements for balloting and for 
complaints procedures, and ensure that they are publicised to all Members eligible to 
stand, and or vote. 

9. The election will be conducted in accordance with the rules outlined by the Electoral 
Reform Society for running elections by the Single Transferable Vote system for elections 
with more than one position available, and the Alternative Vote system for elections with 
one position available. 

10. The Returning Officer shall ensure that any additional details, or amendments to the 
arrangements, are publicised to all students in a timely fashion. 

11. The Returning Officer shall ensure that all candidates sign a statement of intent that they 
will take up the position, and that they are satisfied the election has been run fairly 
before the count. 

12. No candidate may challenge the result of the election once the count has been held. 

Nominations 

13. Nomination forms will be available to all Members eligible to stand. 

14. It shall be the responsibility of nominees to ensure that nomination forms are completed 
accurately and submitted before the deadline. 

15. Nomination forms shall require one (1) seconder. 

16. Any Member of the Union eligible to vote in the election may second a candidate. 

17. The Returning Officer shall have the sole responsibility for declaring a submitted 
nomination form valid. 

18. When the Returning Officer is satisfied, all valid nominations shall be confirmed with the 
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candidates and published. 

Manifestos 

19. Manifestos must be submitted by the date laid down in the election timetable and must 
comply with any format requirements stipulated by the Returning Officer. 

20. The Returning Officer will ensure that manifestos are available to voters at the point of 
ballot. 

Campaign Publicity 

21. The Returning Officer will determine the allowance for publicity available to each 
candidate for each election. 

22. The Returning Officer shall stipulate a maximum amount that candidates may spend on 
their own election campaigns. 

23. All candidates in each election shall have an equal publicity allowance. 

24. The Returning Officer shall draw up regulations for the conduct of candidates’ campaigns.  
Any breach of these regulations could lead to disqualification from the election. 

Hustings 

25. The Returning Officer may arrange a hustings for the candidates in an election. 

26. Candidates will be informed of the format of any hustings at the initial candidates’ 
meeting. 

Withdrawal 

27. Any candidate may withdraw from the election at any point by informing the Returning 
Officer. 

28. If a candidate withdraws during the ballot, or after a point at which the ballots cannot be 
amended, the Returning Officer will ensure that the voters’ next preferences are counted 
in accordance with the principles of the Electoral Reform Society. 

Voting 

29. The Returning Officer will ensure that all eligible members of the Union can vote. 

30. The Returning Officer shall decide the method of voting and publicise it appropriately. 

31. The Voters shall be able to express preferences for as few or as many candidates as they 
wish subject to the instructions on ballot papers. 

32. Ballots shall bear the chosen name of each candidate, and of the position being 
contested. 

33. The order of names on the ballot shall be decided by the drawing of lots or by using an 
electronic system which ensures the order of names on the ballot is chosen at random. 

34. There will be a facility for voting for “Re-Open Nominations”. 

35. Voting shall be by secret ballot. 
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Declaration 

36. Results of the election shall be declared by the Returning Officer when the count for each 
post has been successfully completed. 

37. A list of successful candidates will be published within one (1) clear day of the declaration 
of the results. 

By-Elections and Co-Options 

38. If any Union Office falls vacant, Union Council shall determine if and when a by-election 
should be called, except the Officer Trustees and elected Student Trustees, in which case 
the vacancy will be resolved in accordance with the Constitution. 
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G. Minor Elections  

Application 

1.  These Bye-Laws shall apply for all elections not covered by the Major Elections Bye-Laws. 

The Returning Officer (RO) 

4. The body holding an election will appoint an appropriately qualified person to act as the 
Returning Officer, who must be a Member of the Union. 

5. The Returning Officer shall: 

5.1. Be the initial interpreter of the Minor Elections Bye-Laws and any election 
regulations 

5.2. Be responsible to the President, who shall be the final interpreter should dispute 
occur. 

5.3. Oversee the count and declare the results of the elections. 

5.4. Set rules, regulations and guidelines other than these Bye-Laws to govern the 
conduct of the election. 

5.5. Seek legal advice if he/she believes that statements made or the contents of 
publicity could leave the Union open to legal action. 

5.6. Rule out of order any statement or the content of any publicity which in the RO’s 
view is in breach of the constitution, the law or any other appropriate rules and 
guidelines. 

5.7. Be empowered to issue warnings to candidates  

5.8. Be empowered to ask the President to remove candidates from the election at 
any point in accordance with these election Bye-Laws and any rules and 
regulations issued in accordance with the above. 

5.9. Be empowered to order recounts, or declare election processes null and void. 

Complaints 

6. The President is the ultimate official competent to deal with complaints regarding the 
conduct of candidates, their supporters and campaigns, and the administration of 
elections. 

7. Complaints regarding the conduct of the Returning Officer shall be referred to the 
President. The onus is on the complainant to set out such complaints in writing for the 
President’s consideration.  

The Process of Elections 

8. The Returning Officer shall produce an election timetable, which shall outline: 

8.1. The process for nomination 

8.2. Details for the submission of manifestos 
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8.3. Arrangements for the ballot 

9. The Returning Officer shall produce details of the arrangements for balloting and for 
complaints procedures, and ensure that they are publicised to all Members of the Union 
who are eligible to vote in the election being held no less than five (5) clear College days 
in advance of the nominations period opening. 

10. The election will be conducted in accordance with the rules outlined by the Electoral 
Reform Society for running elections by the Single Transferable Vote system for elections 
with more than one position available, and the Alternative Vote system for elections with 
one position available. 

11. The Returning Officer shall ensure that any additional details, or amendments to the 
arrangements, are publicised to all students in a timely fashion. 

12. No candidate may challenge the result of the election once the count has been held. 

Nominations 

13. Nomination forms will be available to all Members eligible to stand for election, in 
accordance with the body’s constitution or standing orders. 

14. It shall be the responsibility of nominees to ensure that nomination forms are completed 
accurately and submitted before the deadline. 

15. The Returning Officer shall have the sole responsibility for declaring a submitted 
nomination form valid. 

Manifestos 

16. Manifestos must be submitted by the date laid down in the election timetable and must 
comply with any format requirements stipulated by the Returning Officer. 

Campaign Publicity 

17. No allowance will be made available to candidates for publicity. 

18. The Returning Officer must stipulate an amount that candidates may also spend on their 
own election campaigns. 

19. All candidates shall have an equal publicity allowance. 

20. The Returning Officer shall draw up regulations for the conduct of candidates’ campaigns.  
Any breach of these regulations could lead to disqualification from the election. 

Withdrawal 

21. Any candidate may withdraw from the election at any point by informing the Returning 
Officer. 

22. If a candidate withdraws during the ballot, or after a point at which the ballots cannot be 
amended, the Returning Officer will ensure that the voters’ next preferences are counted 
in accordance with the principles of the Electoral Reform Society. 

Voting 
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23. The Returning Officer will ensure that all eligible members of the Union can vote. 

24. The Returning Officer shall decide the method of voting and publicise it appropriately. 

25. There will be a facility for voting for “Re-Open Nominations”. 

26. Voting shall be by secret ballot, unless unanimously agreed otherwise. 

Declaration 

27. Results of the election shall be declared by the Returning Officer when the count for each 
post has been successfully completed. 

By-Elections and Co-Options 

28. By-Elections shall be held at an Extraordinary General Meeting and in accordance with 
these Bye-Laws as though they were ordinary Minor Elections. 
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Council Sub Committee Standing Orders  
Executive Committee Standing Orders 

The Executive Committee shall function in accordance with the Union Constitution, Bye-Laws 
and, additionally these Standing Orders. 

 

Membership 

1. The Membership shall be: 

1.1. The Officer Trustees 

1.2. The Constituent Union Presidents 

1.3. Four other members of Union Council elected by Union Council 

 

Structure 

2. The President shall chair the committee. 

3. Each member shall have one vote, with the exception of the chair, who shall have only the 
casting vote in the event of a tie. 

 

Aims & Objectives 

4. The Aims & Objectives shall be: 

4.1. Advancing the aims and objectives of the whole Union. 

4.2. Implementing policy set by the Council save in so far as these responsibilities have not 
been delegated to another sub-committee of the Council. 

4.3. Receiving the reports of the Officer Trustees. 

 

Powers 

5. The Committee’s powers shall be: 

5.1. Allocating funding to the Constituent Unions to continue their operations up to a value set 
by the Trustee Board in the Union’s yearly budget. 

5.2. Allocating reserve funding up to a value set by the Trustee Board in the Union’s yearly 
budget. 

5.3. Authorising funding in line with the Union’s Financial Procedures. 

5.4. The Executive Committee may, in matters of urgency, act on behalf of the Union Council in 
any matter except those requiring a two-thirds majority, provided all such actions are 
reported to and approved by the Union Council at its next meeting. 
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Status, interpretation and amendment of these standing orders 

6. Formal interpretations of these standing orders shall be made by the Chair. 

7. The Council may amend these Standing Orders. 

  



62 
 

Clubs, Societies & Projects Board Standing Orders 

The Clubs, Societies & Projects Board shall function in accordance with the Union Constitution, 
Bye-Laws and, additionally these Standing Orders. 

 

Membership 

1. The Membership shall be: 

1.1. The Officer Trustees 

1.2. One representative of each of the Constituent Unions 

1.3. The Management Group Chairs 

 

Structure 

2. The Deputy President (Clubs & Societies) shall chair the committee. 

3. Each member shall have one vote, with the exception of the chair, who shall have only the 
casting vote in the event of a tie. 

 

Aims & Objectives 

4. The Aims & Objectives are to oversee the clubs, societies, projects and the central activities 
of Management Groups and Constituent Unions. 

 

Powers 

5. The Committee’s powers shall be: 

5.1. Allocating funding to the clubs, societies, projects and the central activities of Management 
Groups and Constituent Unions to promote their aims and objectives as far as within the 
remit of the Clubs, Societies & Projects Board up to a value set by the Trustee Board in the 
Union’s yearly budget. 

5.2. Allocating reserve funding up to a value set by the Trustee Board in the Union’s yearly 
budget. 

5.3. Determining policy governing the management of clubs, societies, projects and the central 
activities of Management Groups and Constituent Unions. 

 

Status, interpretation and amendment of these standing orders 

6. Formal interpretations of these standing orders shall be made by the Chair. When no 
settled position can be made on interpretation, or when it involves a Union rule, it shall be 
referred to the President. 
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7. The Council may amend these Standing Orders. 

 

  



64 
 

Community & Welfare Board Standing Orders 

The Community & Welfare Board shall function in accordance with the Union Constitution, Bye-
Laws and, additionally these Standing Orders. 

 

Membership 

1. The Membership shall be: 

1. The Officer Trustees 

2. One representative of each of the Constituent Unions 

3. The Union Welfare Officers 

4. One representative of the residents of Halls of Residence 

 

Structure 

2. The Deputy President (Welfare) shall chair the committee. 

3. Each member shall have one vote, with the exception of the chair, who shall have only the 
casting vote in the event of a tie. 

 

Aims & Objectives 

4. The Aims & Objectives shall be: 

1. To act as a forum for issues relating to community and welfare policy to be presented to 
the Union Council for debate. 

2. Campaigning to promote communities and welfare policy passed by the Union Council. 

 

Powers 

5. The Committee’s powers shall be to allocate funding to the Constituent Unions to promote 
their aims and objectives as far as within the remit of the Communities & Welfare Board up 
to a value set by the Trustee Board in the Union’s yearly budget. 

 

Status, interpretation and amendment of these standing orders 

6. Formal interpretations of these standing orders shall be made by the Chair. When no 
settled position can be made on interpretation, or when it involves a Union rule, it shall be 
referred to the President. 

7. The Council may amend these Standing Orders. 
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Education & Representation Board Standing Orders 

The Education & Representation Board shall function in accordance with the Union Constitution, 
Bye-Laws and, additionally these Standing Orders. 

 

Membership 

1. The Membership shall be: 

1.1. The Officer Trustees 

1.2. Two representatives of each of the Constituent Unions 

1.3. The Departmental Representatives 

 

Structure 

2. The Deputy President (Education) shall chair the committee. 

3. Each member shall have one vote, with the exception of the chair, who shall have only the 
casting vote in the event of a tie. 

 

Aims & Objectives 

4. The Aims & Objectives shall be: 

4.1. To act as a forum for issues relating to educational policy to be presented to the Union 
Council for debate. 

4.2. Campaigning to promote educational policy passed by the Union Council 

 

Status, interpretation and amendment of these standing orders 

5. Formal interpretations of these standing orders shall be made by the Chair. When no 
settled position can be made on interpretation, or when it involves a Union rule, it shall be 
referred to the President. 

6. The Council may amend these Standing Orders. 
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Widening Participation & International Students 
 
 
Definitions 
‘Contextual Admissions’ – The use of data relating to an applicants’ school (well performing, 
average achievements of students,  rankings, etc) in considering whether to make an applicant an 
offer, potentially lower than the usual offer made. 
 
‘Widening Participation’ – The process of encouraging students from less well off, and poor 
performing schools into University. 
 
‘OFFA’ – The Office for Fair Access (Agreement). An agreement that the University has with the 
Government to engage in Widening Participation, in return for the ability to charge £9k fees. 
 
‘Outreach’ – Similar to Widening Participation in the usual sense. In an Imperial sense, this is the 
department that co-ordinates Summer Schools and School visits of Teaching Fellows, in an 
attempt to engage in WP. 
 
‘UKBA’ – The UK Border Agency, which is tasked with reducing net migration into the UK. 
 
Background 
 
Widening Participation 
 
The use of Contextual Data in the admissions process is argued to measure the potential of a 
student using their expected results versus the average for the school they attend. The idea is 
that to improve participation from low performing schools a University lower the offers made to 
these students. 
 
Also, they take into consideration courses (for instance Further Mathematics, which is not taught 
in many schools) that have been self-taught, as opposed to classroom taught. 
 
This data is sort of used in this way around the College – on a department by departmental basis. 
The ‘subjective’ aspect (as opposed to the ‘objective’ use of purely examination results) is a worry 
to some though. This is extenuated as the College’s admissions process is not centralised and 
varies from Department to Department. 
 
Other Universities use Contextual Data in different ways to Imperial. 
 
Some Russell Group Universities make their lower offers to students who have been on a 
‘Summer School’ at their University. 
 
Some Russell Group Universities have centralised admissions processes: Exeter for instance 
doesn’t include academics in the admissions process and is arguably more algorithmic and fair. 
They have improved the quality of their student intake by ranking schools using the Department 
of Education's rankings of schools (and their students' likelihood of getting certain grades etc). 
Academics at Exeter have liked it as there is less responsibility on their part, and they have 
received an improved intake of students.  
 
Other Russell Group Universities offer Foundation courses for feeding to other courses. Kings 
College London, for instance run a ‘pre-medicine’ course. Imperial trialled this system a few year 
ago in conjunction with Thames Valley, but it failed arguably due to the lack of support offered to 
the students (comparatively). Southampton University (another Russell Group University) also 
offers foundation years in many courses.  
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Our new Pro-Rector for Education has just been appointed from Southampton University. 
 
Cambridge Union offer Outreach opportunities complimenting those run by Cambridge 
University. They organise: 

• shadowing students at ‘special lectures’ on certain weekends (aspirational), 
• e-mentoring via a help desk when volunteers answer applicants questions formally 

(informative), 
• outreach by their clubs & societies, so that outreach work isn’t solely academic (cultural). 

 
Southampton too, for instance, has their Swingband doing outreach, and sports teams.  
 
International Students 
 
http://www.bbc.co.uk/news/education-18888210 
 
Students have for some time been included in UK net migration figures. 
 
This was arguably damaging to the UK's global reputation as it meant that students were being 
encouraged to leave the country and it was becoming very difficult to get a visa to come to the 
UK.  
 
This was all due to a Government promise to reduce net migration as a whole. The easiest way to 
do this was to reduce the number of International students who come and study in the UK. 
 
Earlier this year, a group of UK universities called on the government to remove overseas 
students from immigration figures, but the government rejected such suggestions, saying that 
targets to cut immigration could be achieved without "fiddling the figures". 

Beliefs 
1. In reality, the only way the UKBA can meet its migration targets is to disadvantage 

students, whose visa requirements are becoming seemingly ridiculous.   

Resolves 
1. The use of Contextual Data in principle is good. 
2. The use of Summer Schools for identifying suitable candidates for making widening 

participation offers to should be encouraged. 
3. The Union should concentrate its efforts on developing its own Outreach programmes, 

similar to those seen in Cambridge Union (bulleted above). 
4. Students who partake in Outreach programmes should be accredited for it under a 

system that rewards the most devoted volunteers. 
5. Imperial College Union supports the removal of international students from net migration 

figures. 
6. ‘To lobby College to investigate potential concession to entry level requirements in order 

to widening participation to students from less advantaged background and support such 
students to help achieve academic requirements before the point of entry.  

7. The Union recommend that College investigate ways of implementing contextual data for 
EU and international students. 
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	promote, initiate, develop or carry out education and training and arrange, provide or assist with exhibitions, lectures, meetings, seminars, displays or classes;
	promote, encourage, carry out or commission research, surveys, studies or other work and publish the useful results;
	provide or appoint others to provide advice, guidance, representation and advocacy;
	co-operate with other charities and bodies and exchange information and advice with them;
	become a member, affiliate or associate of other charities and bodies;
	support, set up or amalgamate with other charities with objects identical or similar to the Union’s objects, and act as or appoint trustees, agents, nominees or delegates to control and manage such charities;
	purchase or acquire all or any of the property, assets, liabilities and engagements of any charity with objects similar to the Union’s objects;
	incorporate and transfer all its assets to a charitable limited liability legal entity, and dissolve at any time following such incorporation and transfer if the Trustees consider it appropriate to do so;
	raise funds and invite and receive contributions from any person provided that the Union shall not carry out any taxable trading activities in raising funds;
	borrow and raise money on such terms and security as the Union may think suitable (but only in accordance with the restrictions imposed by the Charities Act 1993);
	purchase, lease, hire or receive property of any kind including land, buildings and equipment and maintain and equip it for use;
	sell, manage, lease, mortgage, exchange, dispose of or deal with all or any of its property (but only in accordance with the restrictions imposed by the Charities Act 1993);
	make grants or loans of money and give guarantees;
	set aside funds for special purposes or as reserves against future expenditure;
	invest and deal with the Union’s money not immediately required for its objects in or upon any investments, securities, or property;
	delegate the management of investments to an appropriately experienced and qualified financial expert provided that:
	the investment policy is set down in writing for the financial expert by the Trustees;
	every transaction is reported promptly to the Trustees;
	the performance of the investment is reviewed regularly by the Trustees;
	the Trustees are entitled to cancel the delegation at any time;
	the investment policy and the delegation arrangements are reviewed at least once a year;
	all payments due to the financial expert are on a scale or at a level which is agreed in advance and are notified promptly to the Trustees on receipt; and
	the financial expert may not do anything outside the powers of the Trustees;

	arrange for investments or other property of the Union to be held in the name of a nominee (being a company or a limited liability partnership registered or having an established place of business in England and Wales) under the control of the Trustee...
	lend money and give credit to, take security for such loans or credit and guarantee or give security for the performance of contracts by any person or company;
	open and operate banking accounts and other facilities for banking and draw, accept, endorse, negotiate, discount, issue or execute negotiable instruments such as promissory notes or bills of exchange;
	trade in the course of carrying out any of its objects;
	establish or acquire subsidiary companies to carry on any taxable trade;
	subject to Clause 6 (Limitation on private benefits), employ and pay employees and professionals or other advisors;
	grant pensions and retirement benefits to employees of the Union and to their dependants and subscribe to funds or schemes for providing pensions and retirement benefits for employees of the Union and their dependants;
	pay out of the funds of the Union the cost of any premium in respect of any indemnity insurance to cover the liability of the Trustees (or any of them) which by virtue of any rule of law would otherwise attach to them in respect of any negligence, def...
	any claim arising from any liability incurred by the Trustees to pay a fine imposed in criminal proceedings or a sum payable to a regulatory authority by way of a penalty in respect of non-compliance with any requirement of a regulatory nature (howeve...
	any liability incurred by the Trustees in defending any criminal proceedings in which the Trustees are convicted of an offence arising out of any fraud or dishonesty, or wilful or reckless misconduct; or
	any liability incurred by the Trustees to the Union that arises out of any conduct which the Trustees knew (or must reasonably be assumed to have known) was not in the interests of the Union or in the case of which they did not care whether it was in ...

	do all such other lawful things as shall further the Union’s objects.

	Limitation on private benefits
	The income and property of the Union shall be applied solely towards the promotion of its objects.
	Except as provided below no part of the income and property of the Union may be paid or transferred directly or indirectly by way of dividend, bonus or otherwise by way of profit to any Member of the Union.  This shall not prevent any payment in good ...
	any payments made to any Member in their capacity as a beneficiary of the Union;
	reasonable and proper remuneration to any Member for any goods or services supplied to the Union provided that if such Member is a Trustee Clause 6.3 shall apply;
	interest on money lent by any Member to the Union at a reasonable and proper rate; and
	any reasonable and proper rent for premises let by any Member to the Union.

	Except as provided below no Trustee may sell goods, services or any interest in land to the Union; be employed by, or receive any remuneration from, the Union; or receive any other financial benefit from the Union.  This shall not prevent any payment ...
	any payments made to any Trustee or Connected Person in their capacity as a beneficiary of the Union;
	reasonable and proper out of pocket expenses of the Trustees;
	reasonable and proper remuneration to any Officer Trustee or Connected Person for any goods or services supplied to the Union on the instructions of the Trustees provided that:
	for the avoidance of doubt, the authorisation under this provision shall extend to the remuneration of Officer Trustees and Connected Persons under contracts of employment with the Union;
	subject to Clause 6.3.3.1, the authorisation under this provision shall not extend to the service of acting as Trustee;
	if the person being remunerated is a Trustee the procedure described in Clause 97 (Conflicts of Interest) must be followed in considering the appointment of the Trustee and in relation to any other decisions regarding the remuneration authorised by th...
	if the person being remunerated is a Connected Person the procedure described in Clause 97 (Conflicts of Interest) must be followed by the relevant Trustee in relation to any decisions regarding such Connected Person;
	subject to Clause 6.6, this provision may not apply to more than half of the Trustees in any financial year (and for these purposes such provision shall be treated as applying to a Trustee if it applies to a person who is a Connected Person in relatio...
	at all times the provisions of the Education Act are complied with;

	interest on money lent by any Trustee or Connected Person to the Union at a reasonable and proper rate;
	any reasonable and proper rent for premises let by any Trustee or Connected Person to the Union;
	reasonable and proper premiums in respect of indemnity insurance effected in accordance with Clause 5.29;
	any payments made to any Trustee or officer under the indemnity provisions set out in Clause 117; and
	any payments authorised in writing by the Charity Commission.

	In Clauses 6.1 and 6.2.4, references to the Union shall be read as references to the Union and/or any Subsidiary Company.
	For any transaction authorised by Clause 6.2.4 or Clause 6.4, the Trustee’s duty (arising under the Companies Act 2006) to avoid a conflict of interest with the Union shall be disapplied provided the relevant provisions of Clause 6.2.4 or Clause 6.4 h...
	Where a vacancy arises on the Board of Trustees with the result that Clause 6.3.3 applies to more than half of the Trustees, the Union may continue to pay remuneration to its Officer Trustees and any Connected Persons receiving remuneration in accorda...

	Dissolution
	If any property remains after the Union has been wound up or dissolved and all debts and liabilities have been satisfied, it shall not be paid to or distributed among the Members of the Union.  It shall instead be given or transferred to Imperial Coll...
	Amendments to the Constitution & the Bye-Laws
	The Trustees and Imperial College London shall review this Constitution and the Bye-Laws every five years, with effect from the date that this Constitution comes into effect.
	No amendment of this Constitution shall be made which would have the effect of the Union ceasing to be a charity.
	Clause 4 (Objects) and Clause 6 (Limitation on private benefits) may not be amended without the prior written consent of the Charity Commission.
	The Trustees, a two-thirds majority of the Union Council and Imperial College Council shall have the power from time to time to jointly make, repeal or amend Bye-Laws as to the management of the Union and its working practices provided that such Bye-L...
	Save where amendments to the Constitution is a consequential amendment due to a change in the Bye-Laws (for example, the number or heading names of Clauses), the Constitution may be amended by a resolution passed at a Union Council Meeting by at least...
	Membership

	Members
	The Members of the Union shall be each and every Student who has not opted out by notifying Imperial College London and the Union of his or her wish not to be a Member.
	Membership shall not be transferable and shall cease on death.  A Member shall automatically cease to be a Member of the Union if:
	he or she ceases to be a Student;
	he or she opts out of membership by giving written notice to the Union; or
	in the case of Members other than the Officer Trustees, a resolution is passed by a majority vote of the Union Council resolving that the Member be expelled on the ground that his or her continued membership is harmful to or is likely to become harmfu...

	Members’ details shall be entered in a register of Members.
	Members of the Union shall be entitled to the benefits set out in the Code of Practice.
	Students who are qualified to be Members, but, have opted out or been removed by the Union Council may re-join with permission of the Union Council or Trustee Board.
	Associate Members
	The Union Council may elect to and remove from Associate Membership of the Union such persons as they consider to be fit.
	Eligible persons as determined by the Trustee Board may register for Associate Membership of the Union.
	Associate Membership shall be subject to such rights and obligations as the Trustee Board consider appropriate.
	Associate Members shall not be Members for the purposes of this Constitution and shall not be entitled to vote on any matter.
	Referenda
	A Referendum may be called on any issue by:
	a resolution of the Trustees;
	The Union President,
	a vote of the Union Council; or
	a petition signed by at least 10% of Members

	Subject to Clause 22.4, a resolution may only be passed by Referendum if at least 10% of Members cast a vote in the Referendum and a majority of the votes cast are in favour of the resolution.
	Referenda shall be conducted in accordance with this Constitution and the Bye-Laws.
	Subject to Clause 73, the Members may set Policy by Referenda.  Policy set by Referenda will overturn Policy set either by the Members in general meeting or by the Union Council.
	General Meetings
	The Trustees or President may call a general meeting at any time.  The Trustees shall call a general meeting on receiving a requisition to that effect, signed by at least 200 Members having the right to attend and vote at general meetings.
	Location of Meetings
	General meetings may be carried out at one single venue or simultaneously at a maximum of three separate venues with a video, audio or other real-time link between all of the venues.  At the start of such meetings, each venue must indicate by majority...
	Length of Notice
	A general meeting shall be called by at least ten (10) clear College days’ written notice.
	Contents of Notice
	Every notice calling a general meeting shall specify the place, day and time of the meeting and the general nature of the business to be transacted.
	Notice of general meetings shall be given to every Member and to the Trustees of the Union.
	Quorum
	No business shall be transacted at any general meeting unless a quorum is present.  200 persons entitled to vote upon the business to be transacted, each being a Member (but excluding Trustees), shall be a quorum.
	If such a quorum is not present within half an hour from the time appointed for the meeting, the meeting shall stand adjourned to the same day in the next week at the same time and place or to such other day, time and place as the Trustees may determine.
	Chair
	The chair of Union Council shall preside as chair of the meeting.  In the absence of the chair of Union Council, the Members present and entitled to vote shall choose one of their number, other than the Officer Trustees, to be chair.
	Attendance
	A Trustee may, even if not a Member, attend and speak at any general meeting.
	Adjournment
	The chair may, with the consent of a meeting at which a quorum is present (and shall if so directed by the meeting), adjourn the meeting from time to time and from place to place, but no business shall be transacted at an adjourned meeting other than ...
	Votes of Members at General Meetings
	Every Member has the right to attend general meetings and the right to vote.  A resolution put to the vote of a general meeting shall be decided on a show of hands, and every Member shall have one vote.
	Every resolution put to the vote of a general meeting shall be decided by a simple majority of the votes cast unless this Constitution provides otherwise.
	Trustees
	Appointment of Trustees
	The Trustees shall be made up of the following persons:
	not more than five Officer Trustees, elected in accordance with Clause 39;
	not more than two Elected Student Trustees, elected in accordance with Clause 44;
	not more than two further Student Trustees, appointed in accordance with Clause 48;
	one Alumni Trustee, appointed in accordance with Clause 51;
	not more than four External Trustees, appointed in accordance with Clause 54; and
	the chair of Union Council, elected in accordance with the Bye-Laws.
	Officer Trustees

	Up to five Officer Trustees shall be elected by secret ballot by the Members of the Union at an election to be held in accordance with the Bye-Laws.  The Officer Trustees shall be elected to posts set out in the Bye-Laws.
	The Officer Trustees shall remain in office for a term of one year commencing in accordance with the Bye-Laws.  The term of office may be shorter or longer on a transitional basis to coincide with an alteration of the year start or end.  Subject to a ...
	Each Officer Trustee must be a Student or an Officer Trustee at the time of his or her election.  An Officer Trustee shall continue as, or become a Member of the Union on commencement of his or her appointment or re-appointment as an Officer Trustee. ...
	The Officer Trustees shall be deemed to be “major union office holders” for the purposes of Section 22 of the Education Act.
	At the same time as commencing the term of office as a Trustee, the Officer Trustee will enter into a contract of employment with the Union for a term to be determined by this Constitution. The duties and method of remuneration of each Officer Trustee...
	Student Trustees
	Subject to Clause 45 below, up to two Student Trustees shall be elected by secret ballot by the Members at an election to be held in accordance with the Bye-Laws.
	Each Student Trustee must be a Student at the time of his or her election (and must continue to be a Student for the duration of his or her term as a Student Trustee).
	Elected Student Trustees shall remain in office for a term of one year commencing in accordance with the Bye-Laws.  The term of office may be shorter or longer on a transitional basis to coincide with the alteration of the year start or end.
	An elected Student Trustee may serve a maximum of two consecutive terms or non-consecutive terms.
	Up to two Student Trustees shall be appointed by a simple majority vote of the Board of Trustees, who will receive advice on the appointment from the Appointments and Remuneration Committee, provided that the appointment of each Student Trustee is rat...
	Unless their appointment is terminated in accordance with Clauses 60 to 64, appointed Student  Trustees shall remain in office for a term of one year.
	Appointed Student Trustees may serve for a maximum of up to two terms which may be either consecutive or non-consecutive.
	Alumni Trustees
	One Alumni Trustee shall be appointed by a simple majority vote of the Board of Trustees, who will receive advice on the appointment from the Appointments and Remuneration Committee, provided that the appointment of each Alumni Trustee is ratified by ...
	Unless their appointment is terminated in accordance with Clauses 60 to 64, Alumni Trustees shall remain in office for a term of up to three years.
	Alumni Trustees may serve further terms of office, subject to the appointment process outlined in Clause 51.
	External Trustees
	Up to four External Trustees shall be appointed by a simple majority vote of the Board of Trustees, who will receive advice on the appointment from the Appointments and Remuneration Committee, provided that the appointment of each External Trustee is ...
	Unless their appointment is terminated in accordance with Clauses 60 to 64, External Trustees shall remain in office for a term of up to three years.
	External Trustees may serve further terms of office, subject to the appointment process outlined in Clause 54.
	Chair and Deputy Chair
	The Trustee Board shall appoint an Alumni Trustee or External Trustee to act as Chair and may at any time remove him or her from office.
	The Trustee Board may appoint one of their number to act as Deputy Chair and may at any time remove him or her from office.  The role of the Deputy Chair will be to support the Chair.
	In the absence of the Chair and the Deputy Chair, another Trustee appointed by the Trustee Board shall preside as chair of the meeting.
	Disqualification, Resignation and Removal of Trustees
	The office of a Trustee shall be vacated if:
	he or she becomes prohibited by law from being a charity trustee;
	in the case of an Officer Trustee, he or she ceases to be an employee of the Union;
	in the case of a Student Trustee, he or she ceases to be a Student;
	he or she resigns by notice to the Union (but only if at least four Trustees will remain in office when the notice of resignation is to take effect);
	the Trustees reasonably believe he or she is suffering from mental or physical disorder and is incapable of acting as a Trustee and they resolve that he or she be removed from office;
	he or she fails to attend two consecutive meetings of the Trustee Board and in the opinion of the Trustees there are no mitigating circumstances for that failure and the Trustees therefore resolve that he or she be removed for this reason; or
	he or she is removed from office under Clauses 61 to 62.
	Removal of Trustees by the Members or the Union Council

	The office of a Trustee shall be vacated if:
	a motion of no confidence in the Trustee is passed by a simple majority of the Members voting in a Referendum, provided that at least 10% of  Members cast a vote in the Referendum.  Such a motion shall only be triggered by a petition of no confidence ...
	a motion of no confidence in the Trustee is passed by a two thirds majority in a vote of the Union Council.
	Removal of Trustees by the Board

	The office of a Trustee shall be vacated if a majority resolution of no confidence is passed by the Trustees.  For the avoidance of doubt, the Trustee concerned and any Trustee who has a conflict of interest in relation to the matter shall not vote on...
	Rights of Removed Trustee
	A resolution to remove a Trustee in accordance with Clause 61 and 62 shall not be passed unless the Trustee concerned has been given at least ten (10) clear College days’ notice in writing that the resolution is to be proposed, specifying the circumst...
	A Trustee removed from office in accordance with Clause 61 and 62 shall be entitled to appeal the decision to remove him or her to an Appeals Panel within ten (10) clear College days of the resolution.  The Appeals Panel shall be made up of a nominee ...
	Replacement of Trustees
	If an Officer Trustee resigns, is disqualified or removed from office at any time prior to the commencement of the Academic Year, the vacancy that results on the board of Trustees shall be filled in accordance with the Bye-Laws.
	If an Officer Trustee resigns, is disqualified or removed from office after the commencement of the Academic Year the vacancy shall remain until the next elections are held.
	If an elected Student Trustee resigns, is disqualified or removed from office, a Student Trustee may be elected to the vacancy in accordance with Clause 44
	If an Appointed Student Trustee, an Alumni Trustee or an External Trustee resigns, is disqualified or removed from office, a replacement shall be appointed to the vacancy in accordance with Clause 48, 51 or 54 respectively.
	Powers of the Trustee Board
	The Board of Trustees shall be the sovereign and governing body of the Union and (subject to the Education Act, this Constitution and the Bye-Laws) shall exercise all the powers of the Union.   A meeting of the Trustee Board at which a quorum is prese...
	The Trustee Board shall further the aims and objects of the Union with the assistance of the Council.
	No alteration of this Constitution or the Bye-Laws shall invalidate any prior act of the Trustee Board which would have been valid if that alteration had not been made.
	The Board’s powers under Clause 69 shall include but not be limited to responsibility for:
	the governance of the Union;
	the budget of the Union; and
	the strategy of the Union.

	The Board of Trustees may override any decision and Policy made by the Members in general meeting or Referendum or by the Union Council which the Trustee Board considers (at their absolute discretion):
	has or may have financial implications for the Union;
	is or may be in breach of, contrary to or otherwise inconsistent with charity or education law or any other legal requirements (including ultra vires);
	is not or may not be in the best interests of the Union or all or any of its charitable objects; or
	will or may otherwise affect the discharge of any or all of the responsibilities referred to in Clause 72.

	The continuing Trustees or a sole continuing Trustee may act notwithstanding any vacancies in their number.  However, if and so long as the number of Trustees is less than the number fixed as the quorum in Clause 92, the Trustees may only act to incre...
	All acts done by a meeting of the Trustee Board, or of a committee of the Trustee Board, shall be valid, even if it is later discovered that any Trustee who participated in the vote:
	was not properly appointed;
	was disqualified from holding office;
	had vacated office; or
	was not entitled to vote.
	Delegation of Trustees’ powers

	The Trustee Board may, by power of attorney or otherwise, appoint any person to be the agent of the Union for such purposes and on such conditions as they determine.
	The Trustee Board may delegate some of their powers or functions to any committee or the implementation of any of their resolutions and day-to-day management of the affairs of the Union to any person or committee in accordance with the conditions set ...
	Delegation to committees
	In the case of delegation to committees:
	the resolution making that delegation shall specify those who shall serve or be asked to serve on such committee (though the resolution may allow the committee to make co-options up to a specified number);
	subject to Clause 85, the composition of any such committee shall be entirely in the discretion of the Trustee Board, except that the membership of each committee should contain at least one Student Trustee and one External Trustee and may otherwise c...
	the deliberations of any such committee shall be reported regularly to the Trustee Board and any resolution passed or decision taken by any such committee shall be reported forthwith to the Trustee Board and for that purpose every committee shall appo...
	all delegations under this Clause shall be revocable at any time; and
	the Trustee Board may make such regulations and impose such terms and conditions and give such mandates to any such committee or committees as they may from time to time think fit.

	The Trustee Board shall establish the following committees (which is a non-exhaustive list) in accordance with their powers under Clauses 76 and 77:
	Appointments and Remuneration Committee;
	Finance and Risk Committee
	Governance Committee
	Delegation of day-to-day management powers to Union President and Managing Director

	The Union President shall be the Chief Executive of the Union.
	The Union President will manage the Managing Director with the support of the Chair of the Board.
	In the case of delegation of the day-to-day management of the Union to the Managing Director;
	the delegated power shall be to manage the Union by implementing the policy and strategy adopted by and within a budget approved by the Trustee Board and if applicable to advise the Trustee Board in relation to such policy, strategy and budget;
	the Trustee Board shall provide the Managing Director with a description of his or her role and the extent of his or her authority;
	the Managing Director shall report regularly to the Trustee Board on the activities undertaken in managing the Union and provide them regularly with management accounts sufficient to explain the financial position of the Union; and
	the Trustee Board shall provide the Managing Director with a performance management structure to aid his or her work plan and development.
	Bank Account

	For the avoidance of doubt, the Trustee Board may (in accordance with Clauses 76 and 77) delegate all financial matters to any committee provided that such committee shall include at least one Trustee.  The Trustee Board may empower such committee to ...
	Proceedings of Committees
	The meetings and proceedings of any committee shall be governed by the provisions of this Constitution regulating the meetings and proceedings of the Trustee Board so far as the same are applicable and are not superseded by any Bye-Laws made by the Tr...
	Proceedings of the Trustee Board
	Subject to the provisions of this Constitution and the Bye-Laws, the Trustee Board may regulate their proceedings as they think fit.
	Trustee Board meetings
	The Trustee Board shall hold a minimum of four meetings in any Academic Year.
	Two Trustees may, and the Union President at the request of two Trustees shall, call a meeting of the Trustee Board.
	Guests or observers can attend meetings of the Trustee Board at the discretion of the Chair.
	Length of notice
	A meeting of the Trustee Board shall be called by at least five (5) clear College days’ notice unless either:
	all the Trustees agree to shorter notice; or
	urgent circumstances require shorter notice.
	Contents of notice

	Every notice calling a meeting of the Trustee Board shall specify the place, day and time of the meeting and the general particulars of all business to be considered at such meeting.
	Service of notice
	Notice of Trustee Board meetings shall be sent to each Trustee by post or by electronic communication.
	Quorum
	The quorum for meetings of the Trustee Board shall be six and such quorum must include at least two Officer Trustees and either two External Trustees or both the Alumni Trustee and an External Trustee.  Where the resolution or issue under discussion c...
	Decision making by the Trustee Board
	Questions arising at a meeting shall be decided by a majority of votes.  In the case of an equality of votes, the Chair shall be entitled to a casting vote in addition to any other vote he or she may have.
	Virtual meetings
	A Trustee Board may be held by telephone or by televisual or other electronic or virtual means agreed by resolution of the Trustees in which all participants may communicate simultaneously with all other participants.
	Trustee Board decisions without a meeting
	The Trustee Board may take a unanimous decision without a Trustees’ meeting by indicating to each other by any means, including without limitation by electronic communication, that they share a common view on a matter.  Such a decision may, but need n...
	A Trustees’ resolution which is made in accordance with Clause 95 shall be as valid and effectual as if it had been passed at a meeting of the Trustee Board duly convened and held, provided the following conditions are complied with:
	approval from each Trustee must be received by the Clerk to the Board;
	following receipt of response from all of the Trustees, the Clerk to the Board shall communicate to the Trustee Board by any means whether the resolution has been formally approved by the Trustees in accordance with this Clause;
	the date of the decision shall be the date of the communication from the Clerk to the Board confirming formal approval; and
	the Clerk to the Board prepares a minute of the decision in accordance with Clause 109.
	Conflicts of Interest

	Whenever a matter is to be discussed at a meeting or decided in accordance with Clause 93 and a Trustee has a Personal Interest in respect of that matter then he or she must:
	declare his or her interest to the Trustee Board;
	remain only for such part of the meeting as in the view of the other Trustees is necessary to inform the debate;
	not be counted in the quorum for that part of the meeting (or decision-making process); and
	withdraw during the vote and have no vote on the matter.

	If any question arises as to whether a Trustee has a Personal Interest, the question shall be decided by a majority decision of the other Trustees.
	In particular, Clause 97 shall apply to any matter that may directly or indirectly relate to the position of an Officer Trustee who is or is to be remunerated as an employee by the Union.
	Union Council
	The Union Council shall have the authority to:
	represent the voice of the Students;
	subject to Clause 73, set the Policy of the Union and refer Policy to Referenda of the Members (in accordance with the Bye-Laws);
	make, repeal and amend the Bye-Laws jointly with the Trustees and Imperial College London Council in accordance with Clause 11;
	receive the annual accounts of the Union;
	approve the annual list of the Union’s affiliations;
	appoint associate members in accordance with Clause 18 and the Bye-Laws, and
	form sub-committees and working groups as it sees fit from time to time

	The composition and proceedings of the Union Council shall be set out in the Bye-Laws.  No Member may hold more than one seat on the Union Council at any one time.
	Constituent Unions

	Constituent Unions represent specific groups of students with particular requirements.
	Constituent Unions may be formed to represent (this is a non-exhaustive list):
	Students who are part of a particular Faculty or subset of the College;
	Students on a particular level of study

	The list of Constituent Unions shall be contained in the Bye-Laws and any changes to this list must be approved in accordance with Clause 11
	The Constituent Unions are integral parts of the Union
	Each Constituent Union shall have its own constitution, which must be approved by Union Council.  The Constituent Union’s constitution shall not contradict this Constitution, its Bye-Laws or Union Policy.
	General
	Financial Procedures
	The Union and all constituent parts thereof, its Members and Associate Members and all groups thereof, must abide by the Union’s Financial Procedures, which are to be approved annually by the Trustee Board and the Director of Finance of Imperial Colle...
	Irregularities
	The proceedings at any meeting or the passing of a written resolution or the making of any decision shall not be invalidated by reason of any accidental informality or irregularity (including any accidental omission to give or any non-receipt of notic...
	Minutes
	The Trustee Board shall keep minutes of:
	all proceedings at general meetings of the Union and of meetings of the Trustee Board, and of committees of the Trustee Board, including the names of the Trustees present at each such meeting; and
	all resolutions of the Members and of the Trustee Board
	and any such minute, if signed by the chair of the meeting at the next succeeding meeting, after approval by the succeeding meeting, shall, as against any Member or Trustee of the Union, be sufficient evidence of the proceedings or the resolution.

	The minutes and papers of the meetings referred to in Clause 109 shall normally be considered open and shall be available to the Members on the Union’s website, except where those minutes relate to any reserved or confidential matters, including witho...
	Accounts and Reports
	The Trustee Board shall comply with the requirements of the Education Act and the Charities Act 1993 as to keeping financial records, the audit or examinations of accounts.
	The Members of the Union have the right to ask the Trustee Board questions in writing about the content of any documents referred to in Clause 111.
	Notices
	Subject to Clause 109, any notice to be given to or by any person pursuant to this Constitution shall be in writing except that a notice calling a meeting of the Trustees need not be in writing.
	The Union may give any notice to a Member either:
	personally;
	by sending it by post in a prepaid envelope addressed to the Member at his or her address;
	by leaving it at the address of the Member held on record;
	by electronic communication to the Member’s address; or
	by posting it on the Union’s website.

	A Member present at any meeting of the Union shall be deemed to have received notice of the meeting and, where requisite, of the purpose for which it was called.
	Proof that an envelope containing a notice was properly addressed, prepaid and posted shall be conclusive evidence that the notice was given.  A notice shall be deemed to be given at the expiration of 48 hours after the envelope containing it was post...
	Indemnity
	Without prejudice to any indemnity to which a Trustee may otherwise be entitled, every Trustee shall and every other officer or auditor of the Union may be indemnified out of the assets of the Union against any liability incurred by him or her in defe...
	Trustees’ Indemnity Insurance
	The Trustee Board shall have power to resolve pursuant to Clause 5.29 to effect Trustees’ indemnity insurance, despite their interest in such policy.
	Definitions and Interpretations
	In this Constitution, the following terms shall have the following meanings:
	Term  Meaning
	Words importing the singular shall include the plural and vice versa and words importing the masculine shall include the feminine and vice versa.
	Any reference to a statute, statutory provision or subordinate legislation (“legislation”) shall (except where the context otherwise requires) be construed as referring to such legislation as amended and in force from time to time and to any legislati...
	Determining policy governing the management of clubs, societies, projects and the central activities of Management Groups and Constituent Unions.
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