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Use of metric
A policy by the Deputy President (Clubs & Societies)

Background

Then Union’s nightclub, Metric, was completely refurbished in November 2010. It was anticipated that Metric
would solely be used as a commercial outlet, largely because of the delicate nature of the fittings and equipment.
It was not designed with non-commercial or general student activities in mind.

It has become apparent that there is a real need for the space to be maximized as a venue. The space is empty for
the majority of the time and it has been highlighted that the space could be used for certain types of Student
Activities. Currently use of the space is undefined beyond the We Are Metric scheme; this paper seeks to clarify
the Union’s position.

Clearly by virtue of its design Metric is well suited to performances, particularly live music, cultural performances
and DJ Events. The new sound system includes speaker management, which prevents any damage to the main
P.A. This enables any student to safely use the main P.A in a DJ setup with minimal experience. The lighting
system has also been designed to be simple; this enables any student to safely use the lighting system by
following instructions. This document aims to highlight a booking system and procedures that maximizes the use
of the space, while protecting it as a valuable asset.

Definitions
Main P.A: The main speaker system in the venue including: amplifiers speakers and D.J mixer specifically:

e 6Xx Res2s

e 2xF215

e 1x DJ mixer with 3.5mm jack cable (mp3 player cable)
e 2xCDJ 2000

Full P.A: This includes the main speaker system plus; monitors, fills and associated amplifiers, in house multicore
and patching.

Summary
The Metric main P.A (DJ setup) and lighting can be used by any CSP member following the instructions provided.

The Metric Full P.A (using a sound desk and monitors etc) can be used by any CSP member supervised by a sound
engineer provided by the Commercial Services Department or a nominated member.

The Metric Full P.A can be used by any nominated CSP member or sound engineer provided by the Commercial
Services Department or a nominated member.

Proposals
For the purpose of booking Metric the following hierarchy will apply, and bookings will be made in this order:

e Every day activities

e Central Union Event

e We Are Metric

e Performance event

e Non-performance event
e External Events

The Commercial services department is responsible for removing all bookings when the booking is no longer
needed.
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Every day activities

Every day events occur within Metric and must be recorded in the booking systems to avoid clashes. This
includes, but is not limited to cleaning (particularly on Monday and Thursday mornings), and Metric’s use as a
social space during the lunch break (12.00-14.00). These activities should be booked at least a year in advance;
responsibility for making these bookings is that of the Commercial Services Department.

Central Union Events

Generally a Union Entertainment event, although this may include small social events it does not include events
booked through Beit Conferences. These events are generally held on Wednesday and Friday evenings in term
time. These events can be booked up to a year ahead, along with all sound checking and setup requirements.
Responsibility for making these bookings lies with the Union’s Commercial Services Department.

We Are Metric

This is a joint event between a Club, Society or Project and the Central Union. These events are pre-arranged in
termly batches. Between one and four months advance booking will be given depending on the term.

As joint events these activities require no formal training to be given to the organizers from the Club, Society or
Project as they will be supported by Central Union Staff. This support will include providing all staff needed to use
the venue. We Are Metric Event requests are submitted to the Deputy President (Finance & Services). We Are
Metric Events are approved by the Deputy President (Finance & Services) and Deputy President (Clubs &
Societies) with consultation from the Commercial Services Department, with practical resources, bookings and
arrangements made via the Commercial Services Department.

The only cost to the Club, Society or Project will be that of a minimum bar spend detailed below. This cost will
include, but are not limited to, bar staff, door and stewarding staff and a sound engineer if required.

Minimum bar spend bands can include the option for a late licence. The minimum bar spend will cover all costs
incurred by the union to run the event at cost price.

The Club, Society or Project will make up any difference (at cost) between the bar spend on the night and the
minimum bar spend.. If the bar sales fail to reach the set amount, for example a minimum bar spend of £400 and
the bar spend on the night is £200 then the club must pay £67 (GPM 67%) to cover the difference.

The Union will include the “We are Metric Night” in central publicity with colour printing for posters. The club is
responsible for providing information to the Central Services department (specifically Marketing and Sales
coordinator).

Performance Events

This is an event where a Club, Society or Project requires use of Metric for a performance style event using the
installed sound and lighting equipment which is outside of the bounds of the We Are Metric scheme. This also
includes rehearsals requiring use of the same equipment. It will not require use of the bar or union
door/stewarding staff.

Clubs, Societies & Projects may request use of Metric for a Performance Event through the normal online room
request. Requests will be administered by the Student Activities Centre in the normal way; they will automatically
be passed to the DPCS for approval through this system. Priority will be given to Performance Events over Non-
Performance events where practicable.

Non-Performance Events

Metric is not suitable for certain activities, these include but are not limited to ball sports (both ball sports and
others such as parkour). The DPCS has the power to veto any requests for use of the space on the grounds that
the space is unsafe or unsuitable for the proposed activity
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A fine of up to £450 will be levied against the Club, Society or Project for any damage caused to the sound or
lighting equipment or fabric of the nightclub during the event. This fine will be considered summary punishment
under the Union Disciplinary Policy and is subject to appeal.

Clubs, Societies & Projects may request use of Metric for a Non-Performance Event through the normal online
one-off room request system which opens in the final week of the preceding term. Requests will be administered
by the Student Activities Centre in the normal way; they will automatically be passed to the DPCS for approval
through this system.

External Events
These are events organised by Beit Conferencing
The Commercial Services Department will ensure that Metric is booked a term in advance.

The Commercial Services Department along with the Beit Conferencing department will remove all external
bookings when the room is not being used.

Use of the main P.A and lighting equipment

To use the main P.A and or Lighting the CSP must get the bar manager or bar staff to unlock the DJ booth.
The CSP will follow any request from the commercial services staff in relating to noise levels.

The bar staff are able to remove any CSP members from the DJ booth if they are misusing the equipment. The
CIDs of anyone misusing the equipment will be taken down and reported to the Commercial services Department
and Deputy President (Clubs & Societies).

Commercial Services are responsible for providing adequate written instructions in Metric and online for the use
of the lighting system and main P.A. These instructions should detail what is permitted for normal use.

The Commercial Services Department is responsible for maintaining the sound equipment in Metric in a usable
state for Clubs, Societies and Projects. This includes ensuring that the equipment detailed as the main P.A is
available and in working order.

A fine of up to £450 will be levied against the Club, Society or Project for any damage caused to the sound or
lighting equipment or fabric of the nightclub during the event. This fine will be considered summary punishment
under the Union Disciplinary Policy and is subject to appeal.

Installed equipment in Metric should only be moved with written permission from the Commercial Services
Department.

Users of the full sound equipment

Nominated member(s) of the Club, Society or Project must be experienced or competent to use the full sound
system. As there are implications with noise restrictions an agreement must be signed by each nominated
member agreeing to follow any instructions and requests of the Commercial services staff on the night of the
event.

The Metric Full P.A shall be supervised by a sound engineer chosen by the Commercial Services Department this
can be a CSP nominated member.

A nominated member is someone who is either experienced or competent, has had their name submitted to the
Deputy President (Clubs & Societies) and has completed the agreement.

I.  An experienced person is defined as someone who has at least two years of live sound experience or
those deemed sufficiently competent by the Commercial Services Department, or Deputy President
(Clubs & Societies).
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II. A competent person is defined as someone who has received training by the Commercial Services
Department..
lll.  Any appeals against a decision on competency and access to equipment in Metric made by the
Commercial Services department or Deputy President (Clubs & Societies) are made to the President.
IV.  Those members who are not experienced or competent must receive training before they can use the
sound equipment. Training is provided by the Commercial Services Department or a CSP. The Commercial
Services will provide training on the job using a sound engineer chosen by the Commercial Services
department.
V. An experienced or competent person must sign an agreement before they can use the Metric sound
system. This agreement must be countersigned by the Club, Society or Project’s chair or treasurer and
their management group chair or treasurer and be submitted to the Student Activities Centre.

VI.  The Commercial Services Department will maintain a list of those members who have been nominated
and completed the agreement.
VIl. A nominated member shall be removed from the list if they misuse the Metric equipment.

Societies that contain experienced members can train new members to be competent, with approval from the
Commercial Service Department. Details of those who have been trained must be submitted to Commercial
Services Department before they are able to use the full sound system.

A non-experienced member may use the full P.A if supervised by a Nominated member or sound engineer
provided by the Commercial Services department. Nominated members and/or the Sound Engineer are
responsible for the sound system in the case that they supervise a non-nominated user at any time.

The Commercial Services Department is responsible for providing suitable training to be booked through the
online system. This will cover the use of the full P.A, location of all relevant equipment and how to power on and
safely use the system. This training will be provided free of charge wherever possible or at cost.

Quality Assurance

The Commercial Services Department is responsible for ensuring that a Club, Society or Project’s members
organizing a “We Are Metric” event is provided with all necessary information for their event and the smooth
running of Commercial Services during their event. If a problem occurs which is detrimental to the event then a
Club, Society or Project should be given a rebate in the form of a reduction in the minimum bar spend for the
event.

If any of the following occur:

e Baropens late

e Bar closing early
e Double booking

e Delayed response

If any CSP is unhappy with their event then they should contact the Commercial Services Manager and the Deputy
President (Clubs & Societies). Any compensation or arrangement will be decided in consultation with the CSP.
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