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Background
1. The Universities and Colleges Admissions Service (UCAS) released an Admissions Process

Review Consultation on Thursday 27 October 2011.
2. This Consultation was designed to look at the areas of difficulty within the UCAS Application
Process as well as points of inequality such as predicted grades.
3. UCAS believes:
3.1 Many students make choices about their courses before they are ready to do so,
3.2 The current system is complex and not transparent,
3.3 There is a divide between students which access to good advice and advisors and
those who don’t, leading to unfairness,
4. UCAS has shown, by using the 2010 data available:
4.1 Almost 700,000 students applied for UK universities.
4.2 Of these, 582,000 (84%) applied with Predicted Grades as a performance
indicator.
4.3 A sample of the Predicted Grade Applicants (37.7%) was analysed. It showed
that 51.7% of predictions were exact; 6.6% were under-predicted and the remaining
41.7% were over-predicted.
4.4 Students can apply to a maximum of 5 universities through UCAS. Of these,
76.4% of applicants went into their Firm Choice (i.e. their preferred option) with only
7.8% using their insurance choice (i.e. their second choice).
4.5 Of the remaining applicants, 9.6% were forced into the clearing system.
5. The full data set is available from the UCAS Website, as a booklet called ‘APR Consultation
Evidence Base.’
6. Imperial College believes that, as the courses here require some of the highest grades in the
country, only the under-predicted students should be a direct concern to us.
7. UCAS devised a potential alternative to the application process which they believe is a better
way to apply to University and Colleges.
8. The alternative would require students to apply to University after they have received their
A-Level (or equivalent) examination results.
9. |If accepted the proposed alternative would be in place by 2016, with an interim year in
2015.
10. This proposal has caused a large amount of discussion. It has been supported by Members of
Parliament, NUS and others but actively opposed by Universities, Exam Boards and Schools.
11. It is noted that Post-qualification admission has been shown to be successful in countries
such as Scotland.

The new application model

UCAS'’s proposal has suggested a three-part entrance route to University, named Apply One, Two
and Three.

This process will require A-Level examinations to start earlier as the majority of home students
would be expected to apply to University in early June.

The model proposes a Higher Educational Institute (HEI) start date of early October for first year
students. This is typical for Imperial College but, as we are all too aware, is later than most of our
counterparts.
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Apply One
Students who received their results in the previous academic year will be permitted to apply to
University at the start of the application cycle — expected to be January.

Apply Two

This will open a week before results are received, at the end of June and finish in the third week
of July. Student would make only two choices and would be informed by the University as to
whether they have been accepted or rejected by September.

Apply Three
This will be the way that students who get rejected by their two choices attempt to find a place
at a University. It will be open at the end of July and close in early October.

As stated in the Background, there are many people arguing for and arguing against this proposal. |
have summarised these arguments; however the lists are not exhaustive:

Arguments for this model

1.

Students will have their results when they apply. This will mean:

1.1 The disadvantages made due to errors with predicted grades become history.

1.2 Students from poorer backgrounds should become less disadvantaged. Several reports,
including the UCAS's ‘Estimating the Reliability of Predicted Grades’ highlight that
students from the highest socioeconomic background receive the most accurately
predicted grades.

1.3 It will be easier for universities to assess the academic capabilities of students.

Students will have longer to consider their University choices; meaning they will make more

education decisions about where to study. It is hoped that this will lower the drop out rate.

The existence of Apply One will motivate some students to take Gap Years. These are seen

by many to be beneficial as they produce well-rounded students. Students who undertake

them are also able to consider their University choice even further, so hopefully make an
even more educated decision.

The clearing system is chaotic. As the statistics show, the majority of people are accepted

and go to their 1% and 2™ preference. By people applying to Universities that they have the

grades to attend, the numbers needing the ‘clearing alternative’ i.e. Apply Three, should
reduce.

Introducing this system will force Universities to become more efficient with their

application process i.e. faster and more efficient interviews, admissions tests, more

online/distance admissions options, etc. This will be beneficial for existing students as less
time will be devoted to the application cycle and will benefit future students as time
devoted to getting into University is reduced.

Post-Qualification Admission has been on the agenda for decades. With all the changes in

Higher Education now is the best (and most likely) time to get this proposal accepted.

Arguments against this model

1.

The academic timetable will probably change. Conversations with the Undergraduate
Admissions Committee highlighted that it is expected that University would start as late as
January. Some of the effects of this would be:

1.1 University ending later for students. This would force employers to chance their
graduate programs or disadvantage UK students who attend universities with a long final
term.

1.2 International Students, who have to deal with rather complex Visa systems, could be
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Beliefs

greater deterred from studying in the UK. This would be beneficial to the international
competition to UK Higher Educational Institutes as they would offer earlier start times but
could reduce the internationality of our Universities.

Lecturers and staff would be required to do student admission interviews during the busiest
time in the academic calendar. The effect to research schedules and staff motivation to
teach during term is unknown as they miss out key research and conference time.
Interviews would have to be conducted in a window no longer than three weeks. Many
Imperial Students apply to other institutes which interview, which makes the application
process more stressful and difficult.

These proposals will do little to help the widening participation agenda i.e. they favour
students from less disadvantaged backgrounds. This is justified by:

4.1 Apply One motivating students to undertake a Gap Year/a year out of the education
cycle.

4.2 Students being required to attend interviews at short notice. Transport is cheaper with
foresight and advanced booking.

4.3 Students with greater access to free cash will be able to visit more Universities and thus
have a more balanced view on where to go when they get their results — the UCAS data
showed that over 50% of students attend open days.

4.4 Students from such backgrounds can have their requirements mildly adjusted. If such a
student slightly misses the grade requirements necessary they will not apply. However they
may have been given an offer that their performance would meet had they been
interviewed under the current environment.

Students will become even more focused on grades; further devaluing extra curricular
activities.

The problems UCAS wish to rectify are clearing and unfair predictions. The primary is
replicated by Apply Three and the latter could be resolved without overhauling the
application process.

It is my belief that we as a Union should not support the UCAS recommendations. As such |
recommend these Union beliefs:

The Union believes that:

1.

The best way to judge the performance of a student is after they have performed. As such
the ideology of Post-Qualification Admissions is supported by us.

The views of UCAS outlined in 3.1, 3.2 and 3.3 are supported by us.

The proposed model involving Apply One, Two and Three will create significant upheaval
and is not proven to help the Widening Participation agenda. We do not support this
proposal.

Energy should be focused on fixing the predictions allocation method as opposed to radically
changing the application process. There is great uncertainty in the Higher Education Sector.
Upheaval should be the last resort.




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



