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MINUTES OF THE PROCEEDINGS
of the first ordinary meeting of the
Trustee Board
of the Imperial College Union
in the 2011-2012 Session

The meeting of the Trustee Board was held in meeting room 6 in the
Union Building on Tuesday 29" November 2011 at 6.00pm

Present:

Lay Trustee - Chair Julia Higgins (JH)
President Scott Heath (SH)
Council Chair David Smith (DS)
Court Chair Stephen Brown (SB)
Student Trustee Nathaniel Bottrell (NB)
Student Trustee Eugene Chang (EC)
Student Trustee Abdul Patel (AP)
Permanent Observers

Deputy President (Education) Jason Parmar (JP)
Deputy President (Welfare) Nicolas Massie

ICU Honorary Senior Treasurer Simon Archer (SA)
Governance and Administration Coordinator — Clerk Rebecca Coxhead (RC)

Apologies: Lay Trustee Simon Maddison (SM), Lay Trustee Janet Rogan (JR), Student Trustee Ravi

Pall (RP)

Observers: General Manager Joe Cooper, Finance Manager Mayuri Patel

1. CHAIRS BUSINESS

NOTED:
a)

b)

ACTION:
1.

c)

The Court Chair asked that the following be recorded which is a statement from SB:

‘as a condition of me taking up the role of Trustee (which is of course in a personal
capacity rather than a professional one — however my employer’s Practice Protection
Group has to approve all external appointments regardless), in order to manage the
conflict between my duties as a Trustee and my employer providing internal audit services
to the College | must exempt myself from any discussions involving Deloitte or any reports
that ICU receive (either directly or indirectly via the College). As such, | do not have a view
if anything to do with my employer is being discussed in any forum.

The Board was not quorate and as such, decisions required of the board are to be
summarised with recommendations. This will be circulated by email to those not present
for their decision and will be reported at the next meeting of the Trustee Board.

The Clerk to summarise points made in the meeting with recommendations and
circulate to Board members not present to make a decision. This is to be completed by
the 2" December.

It was reported that the email decision that was circulated to the Board in regards to
Trustees being in support of the Union assisting the Babar Ahmad campaign had 4
members against and 3 in support. As such, this decision fell.

i. This outcome was reported to Council.
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12,

NOTED:
a)

b)

c)
d)

e)

f)

g)

The agenda was reordered at this point.

ICSMSU SUB AQUA MERGER APPEAL

The President, Council Chair, Student Trustee Nathaniel Bottrell and Deputy President
(Welfare) declared that they were part of the original decision making Executive Committee
and as such would refrain from voting.

ICSMSU Sub Aqua has focus on medical research as part of the teaching.

i. The Dive Officer is involved in asthma research at Imperial College.

Medic’s timetables are often irregular and the Sub Aqua club is able to accommodate this.
The ICSMSU Representative stated that reasons given by the Executive Committee 2010/11
to merge the clubs were unfair; these reasons being that the tour report was late by 2
weeks and were 1 member off membership target.

i. It was stated that the Executive Committee last year felt that the opportunities for
both clubs would be greater if merged as they would be able to share resources,
knowledge and expertise.

Nathanial Bottrell stated that he has discussed the merger with the current RCC
Underwater Club Chair who is very open to the merger and would endeavour to
accommodate the Sub Aqua specific requirements.

Sub Aqua membership cost is cheaper than Underwater Club and do not charge members
for equipment hire.

i.  Sub Aqua does not pay instructor costs currently.

The Court Chair suggested that the appeal for the clubs not to be merged (at least in the
immediate future) be supported by the Trustee Board.

i. The Board agreed with this suggestion with the Chair recommending that dialogue
occur between ICSMSU Sub Aqua and RCC Underwater to realistically see if the
clubs can merge and that a report of this discussion be presented to the Trustee
Board in the New Year. It was suggested that the Deputy President (Clubs &
Societies) from 2010/11 be involved in these discussions as she has previous
knowledge of initial proposal to merge the clubs.

ii.  The Court Chair clarified that it is recognised that Executive Committee do have the
ability to merge club and the Trustee Board should be sensitive to this.

Recommendation: To not merge ICSMSU Sub Aqua and RCC Underwater clubs (in the
immediate future) with the requirement that the clubs meet to investigate the feasibility of the
clubs merging.

16.

NOTED:
a)
b)
c)

d)

e)

f)

g)

STUDENT HUBS PARTNERSHIP

The President stated that this proposal is being presented to the Board as it is unclear as to
what committee should approve this partnership as the Constitution does not give clear
guidelines.
The Hubs are currently situated in Bristol, Brookes, Cambridge, Oxford, Southampton and
Warwick universities.
One of the aims of Student Hubs is for students to carry on with the projects and schemes
there are working with after graduating.
Council, Executive Committee and relevant Clubs, Societies and Projects have been
consulted in regards to this partnership but they have not seen the MOU as this has only
recently been drafted.
Concern was raised over inappropriate use of the Union logo however it was assured that
only events that are undertaken in conjunction with the Union will have the logo used.
It was questioned as to how existing clubs and projects will fit in with hub.

i. It was stated that the ethos of the hub is to get people conversing and the hub

offers the infrastructure and support to enable this; there is no intention to control.

Concern was raised that the Union ensures that regulations are being followed.
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i. It was pointed that the Union has no regulatory controls over projects and events
that happen outside of the Union and that the risk is held with the departments or
individual organising these.

ii. It was reassured that any projects or clubs that come under the Union are regulated
and trained exceptionally well.

h) Universities will host conferences covering different themes and this enables networking
and sharing of best practice.

i) The Chair stated that overall, this partnership is wholly admirable and noting that that as
there is little risk to the Union, it should be supported by the Board

Recommendation: To approve the Student Hubs Partnership

4&5 AUG-OCTOBER 2011 MANAGEMENT ACCOUNTS/FINANCE & RISK COMMITTEE

NOTED:
a) The Board members unanimously recommended passing the presented accounts.

Recommendation: To pass the accounts

b) It was highlighted that the value of the Finance and Risk Committee is invaluable to move
the Union to a more secure financial position and give a sense of control.

c) CK stated that budget reviews are conducted quarterly and that the Union is conducting a
half year review in January.

d) It was pointed that the large sum paid out to staff leaving hit the Union hard.

e) It was requested that a breakdown of the proportion of insurance expenditure that
pertained to the Union being obtained. MP stated she will investigate this.

ACTION:
1. MP to investigate as to what the proportion of insurance expenditure that pertained to
the Union.

f) A working group to look at Ents has been set up at the last meeting of the Executive
Committee.

Recommendation: To accept the Aug-October Management accounts and reports from the
Finance and Risk Committee
6. PRESIDENTS REPORT
RECEIVED: The report was presented by SH
NOTED:
a) All the recommendations made by the Court Chair at the last meeting of the Trustee Board
have been put in place apart from the 1 which was mentioned in the report.

b) The Board recommended accepting the presented report.

Recommendation: To accept the presented report.

7. GENERAL MANAGERS REPORT
RECEIVED: The report was presented by JC

NOTED:
a) All full time members of staff have now been met with.
b) A lack of performance management is a high concern.
c) Alack of leadership has impacted greatly on morale.
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d) Feedback on the structure and format of the General Mangers report was welcomed.
e) The Board recommended accepting the presented report.

Recommendation: To accept the presented report.

8. COUNCIL CHAIR REPORT
RECEIVED: The report was presented by DS

NOTED:
a) The Board recommended accepting the presented report.

Recommendation: To accept the presented report.

8 & 10. COURT CHAIR REPORT AND SUMMER BALL DEBRIEF
RECEIVED: The report was presented by the SB and Debrief by SH

NOTED:
a) A panel was convened to consider the suspension of the CGCU President.
b) A request to investigate possible breaches in process in regards to the Summer Ball has
been received.
i. This request has come from a paper that was passed by Union Council

ii.  The Court Chair has stated that the Council Chair was advised that before the Court
took any action, the Trustee Board process of investigation will be allowed to ‘run
its course’.

iii. The resources required of a forensic investigation will be immense and not
something that the Court Chair is able to offer at this stage. An external forensic
investigation will be costly.

iv. It is recognised that the Summer Ball 2011 was a huge financial loss and there is
limited accountability of those involved.

v. The Finance and Risk Committee will in the future see the event budget and risk
assessment on large scale events.

vi. It was stated that when the Executive Committee saw the budget for the Summer
Ball, it was too late to invoke change.
vii.  JH reminded the Board that previously the Balls have run at a slight loss as there is a

benefit to the student experience.

Recommendation: To accept the presented and verbal report.

11. STRATEGIC REVIEW UPDATE

NOTED:

a) An operating plan has been proposed which gives a structure and moves forward with
some of the ‘good bits’ of the strategic review.

b) The President stated that he agrees with the suggestions and he will also be creation a
‘Sabbatical Review’ document which will draw out some of the strategic themes and how
the team have started to implement these.

c) An update on the operating plan will be included in the General Manager’s report at every
meeting of the Trustee Board.

d) The Board were in support of the proposed timescale for production of the final strategic
review document (see appendix i).

Recommendations:
1) To agree to the proposed timescale for production of the final strategic review document.
(Appendix 1)
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2) To agree the operational plan, and to receive updates on the plan at future meetings
from the General Manager

13. RESPONSIBLE RETAILING OF ALCOHOL POLICY

NOTED:

a) The Court Chair stated that the decision to make this policy a reserved policy of the
Executive Committee paper is unconstitutional due to Council being the paramount policy
making body of the Union and as such policy making decisions cannot be taken away from
the Council.

b) Staff should be permanent observers on the Alcohol Policy committee and not members
which is currently stated in the policy. This is due to staff not able to sit on Union
Committees.

c) After the General Manager and Commercial Services Manager left the Union, the Licensing
Solicitor was called in for a meeting to ensure that the Union is complying with the law and
it was noted that College ID is not acceptable as it has no date of birth on the card.

i. To this, it was agreed to accept the amendment to remove ‘College ID’ from the list
of acceptable identification.

ii. The amendment To remove ‘Additionally individuals presenting College ID with a
red box will be admitted but refused service’ and to add ‘However, other ID that
meets the above criteria can also be accepted if the member of staff believes it to be
genuine. Additionally, College ID without a red box (signifying students are 18 years
of age or older) will be accepted.’

d) The Court Chair stated that he will draft a response to the Board with the reasoning behind
the paper being deemed unconstitutional and circulate this to the Board.

Recommendations:

1) The suggested amendment is to remove ‘College ID’ from the list of acceptable
identification.

2) Toremove ‘Additionally individuals presenting College ID with a red box will be admitted
but refused service’ and to add ‘However, other ID that meets the above criteria can also
be accepted if the member of staff believes it to be genuine. Additionally, College ID
without a red box (signifying students are 18 years of age or older) will be accepted.’

3) The Court Chair to draft a response to the Board with the reasoning behind the paper
being deemed unconstitutional and circulate this to the Board.

14 CHARITY REGISTRATION

NOTED:

a) Trustees are still liable in the current situation and as such doing nothing is not a viable
option.

b) It was noted that to date the aim had been to go through the registration the least
disturbance or change to the current Union governance structures or to use this
opportunity to make changes.

i. It was pointed that a very robust governance review took place in 2007 to bring the
structure in line with would be required to register as a charity.

ii. The General Manager stated that his observations in his first month in post are that
some of the issues in Union, where performance management doesn’t exist, staff
morale is low and trust in the organisation is ‘shaky’, can be potentially addressed
through a slight modification to the governance structure.

iii.  The discussions of the proposed working group should focus on what is the current
governance structure and where are the weaknesses.

iv. The best way forward is looking at weak links rather than a total review and
questioned whether it is the delivery rather than the governance structure that is
not working and the governance and management structure needs to mitigate
worse case scenarios.
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c) The Chair stated that the Lay Trustees are the ones that are on the board for an extended
period and as such take on longer term of responsibility and risk.
i. The governance structure should gives confidence to Trustees in undertaking their
role.
d) The working group membership should be kept fluid to allow for members not being able
to make meetings every 3 weeks; this may be too demanding for Lay Trustees.
i. It was suggested that a Council member should also be included on the working
group.
e) The Court Chair volunteered to clarify ‘how decisions flow’ within the Union; he will draft
this and circulate to the Board.

ACTION: The Court Chair to draft and circulate ‘how decisions flow’ in the Union.

f) It was pointed that here is no external pressure to register before a set time and that
perhaps the formation of the subsidiary company should not be a priority at this point.

g) The Board agreed that the proposed working group be formed and report back its
recommendations focusing on the ‘Unincorporated Association’ organisational structure.

Recommendation: The working group be formed and to report back its recommendations
focusing on the ‘Association’ organisational structure

15. SABBATICAL ACCOMMODATION POLICY

NOTED:

a) The Court Chair stated that there is a strong argument for Sabbaticals being required to live
in halls as a requirement of their role.

b) Sabbaticals should not be fiscally motivated when standing for the position and it is
suggested that he proposed changes may encourage this

c) The Council Chair suggested that Council did not want to encourage the motivation for
Sabbaticals to Live out of Halls.

d) It was pointed that although the Trustee Board approves the remuneration of Sabbatical
Officers, other policies also impact on what the Sabbatical Officers are actually paid.

e) The Chair summed up that the Board were not in favour of the proposal however
remuneration of Sabbaticals should be looked at in the future.

Recommendation: To not pass the amended policy.

17. FINANCE AND RISK COMMITTEE TERMS OF REFERENCE

Recommendations: To pass the presented document.

18. FINANCE MANUAL

NOTED:
a) The document is something that should be regularly reviewed; a living document.
i. It was suggested that it be annually reviewed by the Trustee Board.
b) It was pointed by Nathanial Bottrell that the receipting for clubs is something that needs to
be looked at as it is impractical for clubs to issue receipts for every transaction.
i. Nathanial to email Joe and Mayuri with his concerns re the content of the manual.
c) The Chair agreed that the document was a step in the ‘right direction’.

Recommendation: To pass the presented document
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2. MINUTES FROM LAST MEETING
RECEIVED: Minutes from 12 July 2011

Recommendation: To accept the minutes as a true record of the last meeting.

3. MATTERS ARISING - none

The meeting closed at 8.10pm

Approved as a correct record at a meeting
of the Trustee Board on

2011/12

Chair of the Meeting

Page | 7




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



