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Deputy President Education Report
A note by Alex Dahinten

College Day Working Group

Although this working group has not convened since last Council, | would like to give an update on
the situation. At the most recent Humanities Committee, the proposals were discussed and it turns
out that the department was not consulted on the latest proposals. This contradicts what was
presented at the working party meeting. For the next working party meeting, on top of creating a
union response consisting of the feedback from council, | will also propose that a representative
from humanities sits on the committee permanently; they are turning into a major stakeholder. The
committee next meets on Tuesday 12 July.

Journal Pricing

This issue is becoming more and more relevant to us as a Union since we are now approaching the
time where big decisions need to be made. As you will see from the paper to be discussed later, our
role should extend further than just publically supporting this initiative; we need to play a major role
in letting our students know the potential consequences to any changes to this provision. More on
this later...

Departmental Wiki Working Party Meeting (06/06/2011)

The key stakeholder in the Departmental Wiki project met (officially) for the first time on Monday.
Requirements and potential problems were discussed in a very forward-thinking atmosphere. | am
currently collecting the course codes for all modules at Imperial so that we can create a Wiki
environment for every Department. The idea is to have the content managed and publicised by our
year/Departmental reps; the wiki will be up and running by (latest) end of July.

Another project which ties into this is creating a similar resource for postgrads; however this will
have different requirements and is currently being looked at by the GSA, Graduate Schools and
myself.

Rectors Awards

| was invited to attend a number of meetings to discuss college-wide nominations for different
Rector’s Awards (Excellence in Teaching, Research Supervision, Pastoral Care and Student
Experience). Going through the nominations took many hours of my time, however | was extremely
pleased at the number of our lecturers and staff which truly care about students and put their
education first.

Colours Committee (08/06/2011)

On Wednesday Becca, all Sabbs, FU Presidents and 6 reps (3 from RWB; 3 from CSB) got together to
scrutinise the Union Award nominations. | was very pleased to see a number of academic reps put
forward for awards this year. Also, this will be the first year we award a President’s award for
Representation to the department which had the strongest student representation over the entire
year.

Transferable Skills Working Group (02/06/2011)

This working group has recently been set up to review the current professional skills provided by
Imperial and to see whether this can be improved over the next few years. The reasons for this are
plentiful; the main one is that our graduate recruiters tend to feel that our graduates are leading in
their fields, but lack certain communication, presentation and group-working skills. Two sub-
committees have been set up:
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1) PG TS Working Group: this group is mainly looking at how to provide the same quality and
breath of TS courses now that the Roberts funding is stopping. Student representation on
this committee is through the GSA.

2) UG TS Working Group: this group is reviewing our current UG TS provisions, with the goal of
improving them. In the spring term (year 1 vs. year 2?) of next year we will be introducing a
new and exciting optional module to a few trial Departments — Imperial Horizons. This
module will explore different topics of science which are being discussed in the news and
will be mainly discussion-based. Groups of students (from different departments) will then
have the chance to create videos, conduct interviews and write funding proposals to do with
this topic. It is designed to run in collaboration with the Science Communication course and
engage leading academics and PG students in UG teaching through interactive, engaging and
thought provoking processes; it has the potential to fill a niche here at Imperial.
Departments will inevitably need to review their own provisions and see whether there is an
overlap with what this course offers and make sure that it is complemented with degree-
specific TS learning.

The long term plan is to make this a core course in the future, for EVERY student.

Union Strategy

Some great feedback from students and staff is being incorporated into our strategy document. The
one area | wanted to make Council aware of is that many students are looking for the Union to take
a more active role within their academic life. This is something we have never really made a priority,
however it seems like we need to in the future. To what extent this will be done still needs to be
discussed with next year’s Sabbs.

Manifesto

All things considered, | am quite happy with the number of things I've managed to work on this year.
Some have been less obvious (increasing all survey turnouts considerably, creating Staff-Student
Committee guidelines) and others more so (improved representation system (FRM) and rep
training).

Going back to my manifesto and addressing all points individually:

1) Spread out coursework deadlines: although | did not manage to introduce a “policy” on the
max. Number of deadlines one can have in a week, | did bring this up and lobby
Departments all through the year to take this into account. Feedback seems to be that it has
improved, however more work needs to be done on this front.

2) Access to previous exam answers: college has a very strict policy on this. The way around
this has been the Wiki’s, where students can post their worked out solutions for others to
use. Once this is done over the summer, | am very optimistic that it will be very well received
by students and help with next year’s exam revision.

3) Encourage student input: as mentioned previously, survey participation has taken a massive
leap forward this year. | have introduced Union vouchers to our shop which have proven to
be great incentive vouchers. Furthermore, actively working with Departmental reps and
running small-scale campaign has gone a long way this year.
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4)

5)

More constructive feedback on exams and coursework: to a certain extent this was my
greatest challenge, while being the easiest at the same time. From day 1, College was keen
to work with us on improving feedback. In order to address the timeliness issue, | proposed
that Departments should be returning your average piece of CW within 2 weeks and (more
importantly) that students should always be told by then they can expect their feedback by.
College took this to mean a strict 2 week deadline; regardless | think the timeliness has
broadly improved.

Regarding the quality, | was working with College to create guidelines for staff and students
on what they expect regarding feedback. Recently, this project has been taken down a
different route (reported at previous council). | will be working very closely with my
successor to have something in place by the beginning of next year.

Restore postgraduate representation: not knowing much about how the PG-side of Imperial
works before taking on the job, | had my work cut out. | managed to create a completely
new rep training program for both UG and PG (first PG rep training ever) — both of these
sessions were incredibly well attended and well -received. | definitely cannot take all of the
credit for the advances made in PG representation; without Andrew Keenan (Union Rep
Coordinator) or Deena Blumenkranz (GSA President) much of what was achieved this year
could not have been done. The GSA and its rep system have a great future ahead; the Union
has definitely opened its eyes this year with regards to PGs!

Guarantee academic well-being: beautifully vague. | would hope that | have managed to
improve it, if only by a small margin. ©

Alles Gute und viel Gluck fir die Zukunft! (“All the best for the future!”)

Alex Dahinten
1°" ever German Sabb




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



